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Funding proposal for Preparatory phase
Action points
1. The development of legal and financial frameworks/plans of the research 

infrastructure as well as its Governance structure
2. The preparation of legal and financial agreements, including site, governance, 

internal rules, financing of the new research infrastructures
3. The establishment of plans for logistics and human resources management
4. The relevance of the RI for science and society, including its socio-economic 

impacts at local/regional level and links with the smart specialisation strategies at 
regional level

5. The completion of the final technical design of the infrastructure
6. The identification of strategies for the realisation of a sustainable and low emission 

infrastructure, with particular attention also to the preservation and the valorisation
of the environment and of the natural landscape

7. The development of plans for the provision of RI services to identified scientific 
user communities

Funding proposal for Preparatory phase
Deliverables (as discussed in ET-SC)
1. Design of the Legal structure of ET (deliverable, statute of ET)
2. Financial architecture for ET (deliverable financial agreement)
3. OBS (organisation breakdown structure) of the RI. Human resources determination
4. Delivering of the TDR of the research infrastructure and of the preliminary TDR of 

the detectors
5. Detailed environmental evaluation (ET low carbon)
6. Detailed Socio-economic impact (studies and plans)
7. Plans for the provision of RI services
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Final	
  Notes/Next	
  Step	
  	
  
•  ET	
  takes	
  a	
  lot	
  of	
  momentum	
  and	
  has	
  a	
  recognized	
  very	
  strong	
  physics	
  case	
  	
  

–  I	
  have	
  likle	
  doubt	
  it	
  will	
  happen	
  (in	
  one	
  form	
  or	
  another)	
  
–  Spain	
  should	
  be	
  onboard	
  from	
  the	
  beginning	
  	
  ac3ng	
  coherently	
  

	
  
•  Time	
  to	
  par3cipate	
  in	
  the	
  preparatory	
  phase	
  (ESFRI-­‐INFRA-­‐DEV)	
  

–  We	
  should	
  have	
  a	
  second	
  mee3ng	
  (virtual)	
  with	
  those	
  ins3tu3ons	
  willing	
  to	
  
par3cipate	
  in	
  eventually	
  leading	
  some	
  ET	
  WP	
  work	
  	
  (co-­‐funded)	
  

•  I	
  propose	
  this	
  happens	
  in	
  about	
  1-­‐2	
  weeks	
  3me	
  
–  I	
  will	
  be	
  proac3vely	
  contac3ng	
  people	
  	
  

•  Keep	
  in	
  mind	
  part	
  of	
  the	
  work	
  will	
  be	
  done	
  by	
  the	
  ET	
  collabora3on	
  via	
  the	
  
ISB	
  and	
  OSB	
  boards	
  and	
  part	
  of	
  the	
  work	
  needs	
  engineering	
  skilled	
  people	
  
–  Ongoing	
  discussion	
  on	
  cost-­‐benefit	
  of	
  different	
  designs	
  including	
  also	
  	
  L	
  –

shape	
  and	
  triangular-­‐shape	
  solu3ons	
  
–  Input	
  needed	
  (Physics	
  studies,	
  simula3ons,	
  ….etc…	
  )	
  
–  Compu3ng	
  infrastructure..	
  	
  



Let’s	
  Discuss	
  !!!	
  






