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News	  and	  random	  notes	  
•  Two	  important	  sessions	  this	  week	  
– Nov	  15th	  	  	  morning	  mee+ng	  with	  ESFRI	  officials	  on	  INFRA-‐
DEV	  prepara+on	  	  [whole	  morning	  today]	  

à Lots	  of	  informa+on	  to	  be	  digested	  for	  the	  prepara+on	  	  	  
– Nov	  19th	  	  Mee+ng	  with	  ESFRI	  officials	  	  on	  ET	  ESFRI	  
proposals	  and	  recommenda+ons	  

	  
•  Ini&a&ng	  the	  discussion	  on	  budget	  alloca&on	  
– Will	  work	  at	  the	  moment	  in	  an	  scenario	  with	  3M€	  +	  20%	  
– Needs	  input	  from	  agencies	  on	  in-‐kind	  contribu+ons	  
– Needs	  input	  from	  WPs	  on	  needs	  	  (but…)	  

•  I	  an+cipate	  the	  INFRA-‐DEV	  funding	  will	  be	  focused	  on	  
those	  subjects	  more	  relevant	  for	  the	  call	  	  

	  	  	  	  (no	  homogenous	  at	  all	  across	  WP)	  	  	  
	  
	  



List	  of	  Par&cipants	  (completed!)	  
COUNTRY	   INSTITUTION	   MAIN	  

CONTACT	  
CONTACT	   Part	  A	  	  

Informa&on	  
AUSTRIA U. LEOBEN GALLER REHATSCHEK 

BELGIUM U. ANTWERPEN VAN REMORTEL 

BELGIUM U. LOUVAIN BRUNO 

EGO EGO KATSANEVAS SPAGNUOLO 

FRANCE CNRS VERDIER MOSSARD 

GERMANY DESY STEGMANN BERGHOEFER 

HUNGARY WIGNER RCP MATYAS SZENDRAK 

ITALY INFN FERRONI D’ORAZIO	   

NETHERLANDS NIKHEF  A. FREISE VAN RIJN 

POLAND U. WARSAW ROSINSKA BULIK 

SPAIN IFAE MARTINEZ BALZA 

SWITZERLAND 
(associated partner) U. GENEVA MAGGIORE FRAGKOS 

UK UKRI GEDDES ROWAN 

Please	  fill	  the	  par&cipant	  informa&on	  in	  the	  proposal….	  



Reports	  from	  WPs	  	  
•  WP1	  Coordina&on	  and	  Management	  	  
•  WP2	  Organiza&on,	  Governance	  and	  Legal	  Aspects	  	  	  
•  WP3	  	  Financial	  Architecture	  	  
•  WP4	  Site	  Selec&on	  	  
•  WP5	  Project	  Office	  	  	  	  
•  WP6	  Technical	  Design	  	  
•  WP7	  Transfer	  of	  Technology	  	  
•  WP8	  Compu&ng	  and	  Data	  Access	  	  
•  WP9	  Sustainable	  Development	  Strategy	  	  
•  WP10	  Educa&on,	  Outreach	  and	  Ci&zen	  Engagement	  	  

Round	  table	  across	  WPs	  	  last	  Friday	  
They	  are	  all	  proceeding	  as	  expected	  
	  
à Asked	  to	  deliver	  inputs	  by	  today	  	  
to	  start	  preparing	  part	  B	  of	  the	  proposal	  
	  
	  



News	  on	  Coordinators	  
Work	  Package	   Coordinators	   Ins&tu&ons/

Countries	  

WP7	  Transfer	  of	  
Technology	  	  

M.	  Morandin	  
R.	  van	  der	  Meer	  

	  

Italy	  
Netherlands	  

WP8	  Compu&ng	  and	  Data	  
Access	  	  

	  

S.	  Girona	  	  
A.	  Stahl	  	  	  

	  

Spain	  
Germany	  

WP9	  Sustainable	  
Development	  Strategy	  	  

	  

N.	  Arnaud	  	  
S.	  Katsanevas	  

	  
[M.	  Marsella]	  

France	  
EGO	  

WP10	  Educa&on,	  
Outreach	  and	  Ci&zen	  

Engagement	  	  

D.	  Rosinska	  
M.	  Hendry	  

	  
	  

Poland	  
UK	  



WPs	  
•  WP1	  Coordina&on	  and	  Management	  	  

1.  Management	  
2.  Coordina+on	  

•  WP2	  Organiza&on,	  Governance	  and	  Legal	  Aspects	  
1.  ET	  Internal	  Organiza+on	  	  
2.  Legal	  Framework	  
3.  Enlargement	  of	  the	  ET	  Consor+um	  
4.  Poli+cal	  convergence	  
5.  Connec+on	  to	  other	  observatories	  and	  communi+es	  

•  WP3	  	  Financial	  Architecture	  	  
1.  Cost	  evalua+on	   	   	   	   	   	   	  	  
2.  Cost	  Sharing 	   	   	   	   	   	   	  	  
3.  In-‐kind	  Contribu+ons 	   	   	   	   	   	   	  	  
4.  Industrial	  returns 	   	   	   	   	   	   	  	  
5.  RI	  layout,	  Strategic	  issues	  and	  interna+onal	  networking 	  	  



WPs	  
•  WP4	  Site	  Selec&on	  

1.   Site	  scien&fic	  evalua&on 	   	   	   	   	   	  	  
2.   Socio-‐economic	  impact 	   	   	   	   	   	  	  
3.   Legal/Financial	  aspects	  of	  the	  RI	  implementa&on 	  	  
4.   Media&on	  planning	   	  	  

•  WP5	  Project	  Office	  	  	  	  
1.   Technical	  Coordina&on	  of	  the	  Project 	   	   	   	   	  	  
2.   Human	  resources	  qualifica&on 	   	   	   	   	  	  
3.   Strategic	  decisions	  making	  process	   	   	   	   	   	  	  
4.   Planning 	   	   	   	   	  	  
5.   Prepara&on	  for	  Produc&on	  
6.   Industrial	  Partnerships	  	  
7.   Risk	  Management	   	  	  

•  WP6	  Technical	  Design	  	  
1.   Infrastructure	  Technical	  Design	  	  
2.   Experiment	  Technical	  Design	  	  
3.   Scien&fic	  impact	  	  	  
4.   Open	  Data	  Access	  and	  Services	  	  

WP	  coordinators	  will	  explore	  the	  	  
best	  way	  to	  single	  out	  the	  importance	  
of	  the	  Engineering	  aspects	  of	  the	  RI	  



WP	  Items	  for	  this	  	  week	  
•  Provide	  inputs	  to	  part	  B	  
•  Provide	  list	  of	  observables	  and	  deliverables	  	  
•  Determine	  par+cipants	  on	  each	  WP	  
	  	  	  	  (do	  you	  need	  to	  run	  kick-‐off	  mee+ngs?)	  
	  
•  Defend	  the	  needs	  for	  INFRA-‐DEV	  funding	  
	  
à	  Longer	  	  mee+ng	  next	  week	  on	  Friday	  19th	  	  

	  



On	  budget	  

•  Message	  today	  is	  clear:	  	  it	  is	  not	  wriden	  you	  cannot	  go	  beyond	  3M€	  but	  
needs	  to	  be	  extremely	  jus+fied	  and	  budget	  is	  +ght	  for	  all	  the	  RI	  on	  the	  
call	  

•  I	  will	  work	  with	  a	  3M€	  +	  overhead	  (25%)	  

•  I	  need	  to	  get	  an	  idea	  of	  in-‐kind	  contribu&ons	  from	  different	  countries	  in	  
different	  WPs.	  

•  I	  need	  to	  collect	  informa&on	  on	  synergies	  with	  other	  funding	  sources	  
from	  EU	  

à	  I	  aim	  to	  have	  a	  first	  (preliminary)	  alloca&on	  of	  budget	  by	  this	  Friday	  

	  



On	  budget	  
WP	   Lead	  

par&cipant	  
Exis&ng	  
person	  
months	  

Required	  
person	  
months	  	  

Dura&on	  
36	  months	  

In-‐kind	  	  
(k€)	  

	  total	  cost	  
(k€)	  

Required	  
(k€)	  

WP1	  

WP2	  

WP3	  

WP4	  

WP5	  

WP6	  

WP7	  

WP8	  

WP9	  

WP10	  

What	  is	  the	  in-‐kind	  contribu&on	  expected	  by	  each	  par&cipant	  in	  each	  WP	  ?	  
à	  	  >	  50%	  of	  the	  money	  could	  easily	  go	  to	  core	  mission	  (WP5/WP6)	  …	  



Very	  Preliminary	  Budget	  alloca&on	  

WP	   posi&on	   dura&on	  

WP1	  	   Project	  Management	  
Administra+on/Secretariat	  
Communica+on	  

36	  

WP2	   Legal	  consulter	   36	  (1/3	  FTE)	  

WP3	   Financial	  Manager	   36	  

WP4	  

WP5	   Technical	  Coordinator	  
Risk	  Manager	  
Industrial	  Liaison	  

36	  

WP6	   Integra+on	  Manager	  
Civil	  Engineering	  	  
Vacuum/Cryo	  Engineering	  

36	  

WP7	  

WP8	   IT	  coordinator	   36	  

WP9	   Consulter	  on	  Sustainability	  	   36	  (1/3	  FTE)	  

WP10	  

Not	  commided	  yet	   10%	  



Round	  table	  (for	  in-‐kind)	  
COUNTRY	   INSTITUTION	   Comment	  on	  in-‐kind	  funding	  	  

AUSTRIA U. LEOBEN 

BELGIUM U. ANTWERPEN 

BELGIUM U. LOUVAIN 

EGO EGO 

FRANCE CNRS 

GERMANY DESY 

HUNGARY WIGNER RCP 

ITALY INFN 

NETHERLANDS NIKHEF  

POLAND U. WARSAW 

SPAIN IFAE    

SWITZERLAND 
(associated partner) U. GENEVA    

UK UKRI 



Let’s	  discuss	  



Your	  input	  needed	  
	  

	  For	  WP	  coordinators,	  kind	  reminder	  you	  need	  to	  deliver	  some	  input	  for	  part	  B	  
à	  Tenta&ve	  deadline	  Monday	  15th	  	  [today]	  



Goals	  of	  the	  INFRA-‐DEV	  Ini&a&ve	  
In	  this	  respect,	  proposals	  should	  address	  all	  following	  aspects:	  
•  the	  development	  of	  legal	  and	  financial	  frameworks/plans	  rela&ng	  to	  the	  sepng-‐up,	  construc&on	  

and/or	  integra&on	  of	  na&onal	  resources,	  opera&on	  and	  decommissioning	  of	  the	  research	  
infrastructure	  as	  well	  as	  its	  Governance	  structure;	  the	  complementari&es	  between	  na&onal	  and	  EU	  
instruments	  (such	  as	  the	  European	  Structural	  and	  Investment	  Funds	  or	  the	  European	  Investment	  
Bank)	  and/or	  innova&ve	  financing	  solu&ons	  (e.g.:	  pre-‐commercial	  procurement;	  public-‐private	  
partnerships);	  	  

•  the	  prepara&on	  of	  legal	  and	  financial	  agreements,	  including	  site,	  governance,	  internal	  rules,	  
financing	  of	  the	  new	  research	  infrastructures.	  These	  are	  deliverables	  that	  should	  be	  finalised	  before	  
the	  end	  of	  the	  project	  (e.g.:	  through	  a	  Memorandum	  of	  Understanding;	  a	  'signature-‐ready'	  
document	  for	  the	  sepng-‐up	  and	  the	  actual	  implementa&on	  of	  the	  research	  infrastructure);	  

•  the	  establishment	  of	  plans	  for	  logis&cs	  and	  human	  resources	  management,	  in	  rela&on	  to	  the	  
construc&on/integra&on	  and	  future	  opera&on,	  including	  RI	  service	  provision	  as	  well	  as	  for	  an	  
efficient	  data	  cura&on	  and	  preserva&on	  and	  for	  the	  provision	  of	  access	  to	  data	  collected	  or	  
produced	  by	  the	  future	  infrastructure,	  in	  line	  with	  the	  FAIR	  principles;	  

•  the	  technical	  challenges	  concerning	  the	  joint	  development,	  transfer	  of	  knowledge	  and	  
implementa&on	  of	  key	  RI	  technologies	  and	  the	  comple&on	  of	  the	  final	  technical	  design	  of	  the	  
infrastructure;	  

•  the	  development	  of	  plans	  for	  the	  provision	  of	  RI	  services	  to	  iden&fied	  scien&fic	  user	  communi&es;	  
•  the	  relevance	  of	  the	  RI	  for	  science	  and	  society,	  including	  its	  socio-‐economic	  impacts	  at	  local/

regional	  level	  and	  links	  with	  the	  smart	  specialisa&on	  strategies	  at	  regional	  level.	  	  
•  Environmental	  (including	  climate-‐related)	  impacts	  as	  well	  as	  the	  op&misa&on	  of	  resource	  and	  

energy	  use	  should	  be	  integrated	  in	  the	  Preparatory	  phase	  of	  new	  research	  infrastructures.	  	  
•  Proposals	  should	  explain	  any	  synergies	  and	  complementari&es	  with	  previous	  or	  current	  EU	  grants.	  

	  



WPs	  
•  WP7	  Transfer	  of	  Technology	  	  

1.   Promo&on	  of	  Innova&ve	  technologies	  	  
2.   Liaison	  with	  industries	  	  
3.   Intellectual	  Property	  	  

•  WP8	  Compu&ng	  and	  Data	  Access	  	  
1.   Compu&ng	  model	  	  	  
2.   Compu&ng	  Resources	  	  
3.   T0	  Data	  Center	  	  
4.   Data	  Preserva&on	  	  

•  WP9	  Sustainable	  Development	  Strategy	  	  
1.   Low	  Carbon	  footprint	  	  
2.   Liaison	  with	  Climate	  Change	  and	  Geoscience	  	  
3.   Landscape	  and	  Environmental	  impact	  	  
4.   Transporta&on	  	  

•  WP10	  Educa&on,	  Outreach	  and	  Ci&zen	  Engagement	  	  
1.   School	  Educa&on	  Program	  	  
2.   Dissemina&on	  and	  communica&on	  	  
3.   Mentoring	  and	  Training	  	  	  
4.   Diversity	  and	  Inclusion	  	  
5.   Early	  Career	  Scien&sts	  	  


