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General status

● Task and sub-tasks defined; description ready
– to be condensed in the one page table

● First very preliminary evaluation of efforts done:  
~46 PM

● Deliverables and milestones defined
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News since Monday 
● Industry engagement tasks expanded to accommodate the coordination of industry events at 

national and international level, including possible organization of an international industry day
– initial evaluation of national initiatives
– global event engagement plan
– support the participation of ET to the Big Science Business Forum (2024 and 2026)
– organization of an international ET industry day (2023 ?)

● In-kind contributions to WP7 has been offered by:
– CDTI  (1/3 FTE per year):  Javier Echavarri 
– IFAE   (1/4 FTE per year):   Isaac Esparbe

● Clearer view of the links with other WPs:
– WP6 on challenges in industry involvement (competitiveness/capabilities)
– WP2 for feedback from WP7 on industrial return scenarios 
– WP5 for issues related to "industrial partnership"
– WP9 for possible impact in innovation procurement policies
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Structure of the project
WP7 - Innovation and Industrial engagement
– WP7.1 - Promotion of innovative technologies

● WP7.1.1 - ET Innovation objectives
● WP7.1.2 - ET innovation plan

– WP7.2 - Liaison with industry
● WP7.2.1 - Industrial participation: risks and mitigations 
● WP7.2.2 - Promoting the engagement: the national initiatives 
● WP7.2.3 - Engagement plan definition
● WP7.2.4 - Engagement plan execution 
● WP7.2.5 - Engagement: status report and future workplan 
● WP7.2.6 - Strategy on Industrial return 
● WP7.2.7 - Industrial return implementation model

– WP7.3 - Technology transfer
● WP7.3.1 - Knowledge transfer principles
● WP7.3.2 - Knowledge transfer and IP management implementation model
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Milestones and deliverables
WP7 - Innovation and Industrial engagement
– WP7.1 - Promotion of innovative technologies

● WP7.1.1 - ET Innovation objectives
● WP7.1.2 - ET innovation plan

– WP7.2 - Liaison with industry
● WP7.2.1 - Industrial participation: risks and mitigations 
● WP7.2.2 - Promoting the engagement: the national initiatives 
● WP7.2.3 - Engagement plan definition
● WP7.2.4 - Engagement plan execution 
● WP7.2.5 - Engagement: status report and future workplan 
● WP7.2.6 - Strategy on Industrial return 
● WP7.2.7 - Industrial return implementation model

– WP7.3 - Technology transfer
● WP7.3.1 - Knowledge transfer principles
● WP7.3.2 - Knowledge transfer and IP management implementation model

● Milestone at M12: Report
● Deliverable at M20: Report

● Milestone at M20: Report
● Milestone at M06: Report
● Deliverable at M12: Report
●

● Milestone at M42: Report
● Milestone at M12: Report
● Deliverable at M24: Report

● Milestone at M30: Report
● Deliverable at M40: Report
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Timeline
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Next week(s)

● Meeting next week with new collaborators to 
finalize the structure and the content of WP7 
activities 

● Decision on tasks/subtasks assignements to the 
collaborating Institutions 

● Filling the tables


