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Interaction with WP2-3 (l)

 Industrial return

- Investigations about models implemented by RI with
various legal status, with full assessment of pros and

cons is felt to be important
- WP2 will take the lead in doing this exercise

- WP7 will provide input as needed

« specific activity in WP7 is currently scheduled between June
and November 2023, but this can be adjusted

* |looking forward to feedback from WP2
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Interaction with WP2-3 (ll)

 ET Procurement service: mode of operation and
organization

- It was not something we were planning to work on, but for the
aspects related to innovation

- however, it's clearly related to the industrial return issues

- SO, We are ready to cooperate on this with WP2-3

* we can envisage ways and opportunities also to collect feedback from
companies interested in ET
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Interaction with WP2-3 (ll)

* Organization of Technolgy and Knowledge
transfer activities

- agreed that it is an important aspect of the future ET
organization, that WP2 will work on

- we have a specific sub-task in WP7 with outcome
currently foreseen for 5/25

« Reporton TT organization and IP management: TT principles,
model, services, organization, tools...

- feedback on timeline expected from WP2
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Industrial engagement (l)

* WP6

- we have agreed on a first list of technological sectors with associated contact people
from the ET collaboration

* Cryogenics, vacuum, coatings, precision mechanics, silicon fibers, optical bulk material, lasers,
electronics, computing, sensors, actuators, controls, ...

- we will start now to interact with the contact people to assess:
* the current industrial relationships already existing

* the need of further industrial partners/suppliers to provide a good level of competition and
geographical representations to favor other countries potential contributions

* the potential for innovation and market exploitation

- in parallel, we will perform a survey of ongoing industry engagement initiatives at
national level

- we will then produce an engagement plan (June 2023) that will comprise events and
other initiatives and execute it
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Industrial engagement (ll)

« WP4

- the main industrial sectors here are:
 civil engineering
* site surveys

- we will do the same work as described for WP6

- however, activities that will start in the coming months in the two sites are currently
organized in a quite independent way, also in terms of industrial contacts

* therefore there is not much we can do as WP7
- however, if WP4 decides that there might be added value in requiring that part of the

work is carried out by the same company or consortium of companies for the two
sites

* in this case we can help with a market survey
» feedback on this is needed by WP4
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Industrial engagement (ill)

* WP5

- topics: Technical and Infrastructure Systems
- here again we can apply the same approach

- WP7 will interact mainly with the Engineering Department that
IS in the process of being set up

- it is therefore deemed necessary to postpone the interaction by ~
one year from now, to let the E.D. come up to speed

* we will incorporate this in our schedule

- we may heed some earlier preliminary interaction in case
iIndustrial events will be organized next year
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Innovation by procurement

* In WP7 we have an activity to investigate how ET can
promote innovation by procurement

« WPS5 is very interested in pursuing this, so we are
looking forward to cooperate on this

« WP9 is also a natural partner in this respect, since
sustainability will probably bring the strongest
motivations for investing in innovation by procurement

- we have not had the possibility to interact today, but we will
have to organize a meeting in September.
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Summary

» very useful interactions with the other WPs

- many thanks to Mario and his colleagues to organize this
opportunity

- initial discussion with WP10, we will need a follow up
* in WP7 we are in the process of making the final planning of

our initial work

- if there is any further feedback that might have an impact in our
work plan, let us know

» for the ET collaboration: please let your experts know that we
will start bother them soon, starting from September
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