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Notes on GA preparation

* In close contact with EC Officer
Draft vl of GA sent to EC officer on May 3"

— Some fixed still needed for PL in-kind

— Some last minute text from INFN on subcontracting costs
will be included in next version

— EC officer offline until end of May

— Decided to wait until she is back and include the fixes and
any possible comment from EC officer by them

* In summary ... we are on schedule for GA

 Deadline foreseen for the signature of the grant
agreement 12/07/2022

- We will discuss with EC officer the TO of the project



Changes on Deliverables

D4.4 3D geology, hydrology, etc. model with Report on 3D geology, hydrology, etc.
detailed localisation of the ET model with localisation of the ET
infrastructure (M27) infrastructure (M30);

D4.5 Robust and complete cost and schedule Updated cost and schedule estimates of
estimates of the excavations. Including, if  the excavations. Including, if necessary:
necessary: instrumentation for instrumentation for Newtonian Noise
Newtonian Noise cancellation; costs of cancellation; costs of debris removal;
debris removal; costs of land acquisition,  costs of land acquisition, permitting, etc.
permitting, etc. (M36) (M42).

D4.3 Complete quantification of all the aspects Complete quantification of all the aspects

impacting the ET performance. (M22) impacting the ET performance. (M28)



INFRA-DEV Kick-off meeting
July19-20 @ Barcelona

* We will have an in-person 2 days
meeting of ET management & INFRA-
DEV WP coordinators

 BSR and BGR committees will be
invited and there will be a separate
session with them

- We need to decide the scope of the R
meeting with WP coordinators (ET-PP — L =5
meeting devoted to this on May 9t")

* Location: UAB Campus @ Barcelona
* Seed of INDICO already in place
= Registration will open May 15t

09/05/22 https://indico.ifae.es/event/1393
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Session 1

Session 2

Session 3

Session 4

Section 5

Agenda

TUESDAY, 19 JuLy

Coffee Break

Session 1 (19t after-lunch)
* Report from different WPs
Session 2

* Report from different WPs
* WP-WP interactions ?

Dinner

WEDNESDAY, 20 JuLY

Coffee Break

Lunch Break

Session 3 (20" morning)
e WP-WP interactions

e YOUR NEEDS HERE

e DISCUSSION TIMELINE ?
Session 4

— Dedicated to BSR ?
Session 5

— Dedicated to BGR ?




Next Steps

| would like to open for registration on 15" May
SO you can register and prepare your travel
arrangements in advanced

* | need to collect from you the feedback on the in-
person audience you consider necessary
— BSR, BGR, WP coordinators, Chairs of ET boards, ...??
— |If becomes too big | will consider a minimum fee



