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Work Environment @ IFAE



Why is it important?

The better a work environment is, the better it is for the employer - not just the employee

Pleasure in the job puts perfection in the work

Positive work environments outperform 

negative work environments

Empathic, emotionally intelligent work environments have a good 

track record of increasing creativity, improving problem solving and 

raising productivity

The best innovation comes from inclusive work environments

The work environment is very important in 

determining how enjoyable work is
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Safety (and health) first

Chair: Imma Riu

Safety Document

https://sites.google.com/a/ifae.es/documents/llistat-documents/hr-documents/safety


Gender Equality Committee
ifae-GenderCommittee@ifae.es

• Evaluates situation (and its evolution) at IFAE


• Proposes (and implements) actions to improve


• Open for suggestions and ideas


Renewal of committee in process


• New members: Iolanda Canut, Rafel Escribano, Andreu Font, Lluïsa Mir 
(replacing Martine Bosman, Thorsten Lux, Eduard Masso, Sara Strauch) 


• Continuing Laia Cardiel and ex-officio Oscar Blanch, Quim Bosch, Imma Riu


•PhD students and Postdocs will be invited to nominate candidates for their 
respective representative, replacing Laura Cabayol and Gosia Siudek


• New chair still to be identified.


May be a good opportunity to make more general in terms of Diversity Equity 
and Inclusion (DEI)



Conflict Resolution - Ombudsperson
IFAE has both and Ombudsperson and a protocol for dealing with, preventing 
and eradicating workplace harassment.

• Two possible entry points: 

• Ombudsperson: Oscar Blanch

• Chair DEI committee: Needs to be identified 


• No need to wait for Harassment to go to the 
Ombudsperson.


• It is also a path to report on:

• Wellbeing issues

• Uncomfortable situations

• Small conflicts


Since it helps to improve work environment


We will see what can be done always keeping confidentiality

https://sites.google.com/a/ifae.es/documents/llistat-documents/hr-documents/hr-ombudsperson
https://sites.google.com/a/ifae.es/documents/llistat-documents/hr-documents/harassment-protocol


Wellbeing and other …
• Psychological Support


• Open to all IFAE members

• BIST program that also aims to improve 

work environment

• IFAE covers 25 Euros session for up to 5 

sessions per person (need to follow some 
steps)


• Workshops and seminars (mainly through 
BIST)


• Resilience

• Master and PhD supervision

• From Science to Business

• Research and Mental Health (to come)


• Mentoring for Postdocs (Pol & Andreu)

https://sites.google.com/ifae.es/psychological-support/home


Summary
Things can always be improved 

Do not hesitate to use the resources:


• Safety and Health document and committee


• DEI Committee


• Ombudsperson


• Seminars and workshops


• Psychological Support 


• Mentoring program



Where to find it


