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WP3 scope/milestones and deliverables

(1) To investigate all aspects of the funding architecture required to ensure the
construction, operation, and eventual decommissioning of ET with different alternatives
In construction and legal settings

(2) To define guidelines with a fair sharing of costs and scientific, industrial and socio-
economic returns among all participating parties

(3) To identify risks (price, time, technological, legal, etc...)

(4) To set a strong financial model and a common tool for all financial data
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EWP3. Financial Architecture I ———
Start of ET-PP

M3.1 Constitution / first meeting of the resource board
D3.1 Handbook for design and construction phase
D3.2 Handbook for operation phase

D3.3 Financial plan and Scenario analysis
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(1) To investigate all aspects of the funding architecture required to ensure the
construction, operation, and eventual decommissioning of ET with different alternatives
In construction and legal settings

Analysis of the existing international RI to
capitalize experience

the planning, monitoring and reviewing of costs Interviews with people from other international

RI

to establish commonly accepted and well- . . I
Sleitrad antelines o the provisioning of in-kind contribution ACTIONS

Identification of the requirements for the

the financing and evaluation of R&D activities financial running of ET

that will be run during this preparatory phase

Establishing of a register of the grants wherever

to agree rules to measure and recognize effort ach.ie_v.ed (amount, kind, duration, goal and
and contribution provided by the partners activities)
through national and EU funded projects o

(2) To define guidelines with a fair sharing of costs and scientific, industrial and socio-
economic returns among all participating parties

Analysis of the existing international RI to
capitalize experience

Interviews with people from other international

RI
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WP3 current work
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EIWP3. Financial Architecture —
Start of ET-PP : § : ; :

M3.1 Constitution / first meeting of the resource board
D3.1 Handbook for design and construction phase
D3.2 Handbook for operation phase

D3.3 Financial plan and Scenario analysis

= |Internal milestones, closer in time with respect to month 36

= Preparation of an analysis of the financial and procurement structure of Rls (IGO, ERIC, private
company, IO, ...)

v Related to main goals (1) and (2)

v Possibility to work closely and timely with WP2 (legal status) and WP7 (industrial liason)
v More in the parallel session Tuesday morning on financial/legal aspects
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Analysis of documents/interviews

Financial contribution

Budget system of member states

Industrial return

« How rules for
technical, financial and
delivery requirements
are defined (e.g.
purchases)

« To keep overall costs
as low as possible

« Purchase with
transparency and
impartiality principles

Many documents are shared among WP2 and WP7

Many interviews are performed together with WP2 and WP7
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WP3 ongoing activities

= Meeting with Antonio Bonucci (head of industrial liaison office), XFEL, probably a new meeting
will be planned on procurement

= Meeting W|gh SKAO (IGO) head of'dlrectlon (Simon Berry) and procurement (lan Hastings) has
been done freggllaboration with \WWF7 coordinator

= Meeting in person at EGO with its director (Massimo Carpinelli) and the finance and
administration manager (Veronica Colautti)

....Qllllll......

= Meeting wlth CTAOQO (ERIC) with |ts managing director (Federico Ferrini) and head of finance
(Stephan Haid) _ ey

““...uuuffiiiifll""‘
- Mceetlng with ESS (ERIC) Iast‘.week with WP2 and WP7 coordinators
""'---.....-..---"Major focus for the final set up of ETO
= All meetings are recorded
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- Awareness of poor industrial return will continue to be
raised, with CERN’s procurement service regularly
providing departments and groups with statistics
about the geographical spread of their contract

- Recommendations issued by a recently established
working group on the optimisation of procurement
specifications and processes will be implemented

- Improving the procurement strategy in order to
expand the pool and geographical spread of the
bidders.

- Enhance both gender and nationality diversity in each
department. Specifically, wherever a national cluster
exceeds 25% of the workforce in a given department
or group, tailor-made improvement plans for future
hires will be developed

- Specific efforts such as direct sourcing by CERN
managers when recruiting staff members, will focus
on “under- represented” countries, defined as those
where the fraction of their nationals in the total staff
complement is less than 50% of the fraction of their
contributions to the CERN budget

Lesson learned: balance and inclusion are key factor to succeed
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Recruitment policy shall:

* Set out clear guidelines on how the Organisation conducts an effective
and professional recruitment process enabling it to meet its
objectives.

Seek to facilitate the movement and residence of nationals of the
Members, Observers and Strategic Partners involved in the tasks of
the Organization and of the family members of such nationals.
Guarantee that selection procedures and employment of the ERIC
staff positions are transparent, non-discriminatory and respect equal

opportunities.

* Encourage the formation of an institutionalized employee

representation.

ERIC provides autonomy in defining the recruitment procedures
but employment contracts shall be governed by the laws of the
country or territory in which staff is employed.

SW
OT

Salary scales.

Salaries are benchmarked considering the internal and the external
market value of the competence. The aim of the salary scale is to
enable the Organization to attract staff based on internationally
competitive salary levels.

Secondment.
Representing entities of Member States can second staff as in-kind
contribution

* In the event of an ERIC with interim company established,
transfer of personnel from such company to the ERIC does
not take place automatically. Company’s employment
contracts must be terminated and staff is recruited according
to the ERIC recruitment policy approved by the Council.

* In case of a distributed Rl under ERIC legal form, salaries
should be kept at the same level in order to avoid unfair
employment conditions and to facilitate the movement of
staff from a country to another.
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The financial plan will be developed, at
(3) To identify risks (price, ’[ime, different levels, according to the possible

techno|ogica|, |ega|, etc.. ) governance and legal status

. : Different scenarios will be elaborated to run
(4) To set a Strong financial model sensibility analysis to cost and time variability

and a common tool for all financial and different procurement methodology
data

Key indicators will be identified to monitor
project execution

A financial module of the project management
information system (PMIS) will be implemented
to set up a living model for scheduling and
budgeting
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Start of ET-PP

M3.1 Constitution / first meeting of the resource board
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D3.3 Financial plan and Scenario analysis
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WP3 connection with other WPs

Legal status

Analysis of international organisations ;
an

governance
model of ET

procurement/recruitment/financial rules of Rls

engagement/

Map the contribution of skills of each university orocurement

wanting to contribute to ET construction in terms of in-
kind/cash contributions and eventually link with
industries

Connection
with WPG6

Contributions of member states to ET / Industrial
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Last, WP3 is growing ...

Hiring of financial manager

Small team so far, in the next year we expect an increase in size and work-power
due to:

« the hiring of a financial manager (100% on the project), definition of the profile
and opening after summer 2023, effectively in place hopefully beginning of 2024

« Addition to the team from in-kind contributions from third parties, details will be
defined after revisions and decisions on the Eols

Thank you for your attention!
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