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Innovation Plan – How to converge



Innovation Priorities

The ET-PP WP7.1 team developed a quantitative method to prioritize ET Innovation Actions based on specific 
Innovation priorities (see below), the SWOT map produced in Milestone 9 (W>T>S=O) and a cost/benefit criteria.

Problem: Some Innovation Goals require previous governance and funding strategic decisions from ETO. 



Innovation Goals & Benefits pursued

Actions to convert SWOT analysis in benefits for ET for each innovation goal defined

Problem: ETO and ET Collaboration may require different Innovation Goals. 
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Innovation actions relative impact

Expected impact of the innovation actions for ETO & ET Collaboration:

Problem: ETO and ET Collaboration may require different Innovation Actions based on differentiated Innovation Goals.

Expected impacts of Baseline Actions Expected impacts of Optional Actions



Expected costs of the innovation actions proposed for ET:

Problem: ETO and ET Collaboration innovation needs must be identified to scale allocation of innovation resources.
Solution: To define 2 Innovation Plans; 1 for ETO and 1 for ET Collaboration concerning R&D + Procurement management

Innovation actions costs



Cost/Benefit Ratio for the ET Innovation Actions 
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Innovation actions prioritization

Cost/Benefit Ratio for the ET Innovation Actions


