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WP 3: Introduction and objectives

17/06/2024 2

FINANCIAL architecture WP — Business model for construction and operation of ET

• Investigate the funding architecture to ensure construction, operation and decommissioning of ET considering different 
legal status, designs and construction settings.  

• Set a strong financial model and a common tool for all financial data 
• Define guidelines with fair sharing of costs and scientific, industrial and socio-economic returns among all parties

UCL lead institution
And Lisa Kamlade (DESY)And Attilio Sequi (INFN)



WP 3: Deliverables and milestones

17/06/2024

There are no deliverables nor milestones yet finalized

The plan of having late deliverables/milestones is a consequence of the dependence 
of our work on the legal status / site / design choices / …

M3.1 - M33 - Constitution / first meeting of the resource board, accompanied  
                        by a workshop

D3.1 - M36 - Handbook for design and construction phase 
D3.2 - M42 - Handbook for operation phase  
D3.3 - M48 - Financial Plan and Scenario Analysis
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WP 3: Tasks
The three deliverables are mainly interlinked and require 

D3.1 - M36 - Handbook for design and construction phase 
D3.2 - M42 - Handbook for operation phase  
D3.3 - M48 - Financial Plan and Scenario Analysis
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WP 3: Tasks
The three deliverables are mainly interlinked and require 

D3.1 - M36 - Handbook for design and construction phase 
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1) Analysis of the existing RI to capitalize experience (documents etc…) 
2) Interviews with people from other RI to know pro/cons/problems/solutions/…
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WP 3: Past activities
Interview of heads of international research infrastructures (RIs)

Legal status WP Meeting(s) Who
CTAO ERIC WP3 Online Managing direct and 

head of finance office
ESS ERIC WP2+WP3+

WP7
Online Head of finance and 

procurement office
EGO Public/private 

Italian institution
WP3 In-person Director and finance 

and administration 
manager

CERN IGO WP3 From 
documentation

SKAO IGO WP3+WP7 Head of finance and 
procurement office

XFEL National company 
(international agreement) 
GMBH

WP3+WP7 Head of industrial 
liaison office
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WP 3: Past activities
For each international RI we study the same characteristics

• How annual 
contributions are 
provided and 
collected 

• How to collect in-kind 
contributions 

• …

Financial contribution 
of member states

Budget system

• Planning of budget 
• Council for finance 
• Balance 
• Loans/Debts 
• Recruitment policy 
• Secondment policy 
• …

Industrial return

• Balance among 
member states 

• Procedure for 
tendering 

• Cap to national 
supplies 

• …

Procurement rules

• Definition of rules for 
technical, financial and 
delivery requirements 
(keep overall costs as low 
as possible; purchase 
with transparency and 
impartiality principles)

To this aim we have submitted to all RIs the same questionnaire
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Project: 101079696 — ET-PP, 1st review meeting

WP 3:Documents 
produced

Recruitment process 
And attractiveness
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Project: 101079696 — ET-PP, 1st review meeting

Procurement, VAT, …

817/06/2024

WP 3:Documents 
produced



WP 3: Past activities
Support to the BSR drafting group for the document about intermediate legal entity

• Proposal for a fairly balanced model among parties for financing ETO activities: 

• Yearly business plan ET Directors determines overall resource need for upcoming year 
•  Allocagon key determines expected contribugon per Party 
• Ahach monetary value to in-kind contributors (proposed model based on DGP, # of ET 

collaboragon sciengsts or weighted average)

Feedback from BSR and BGR early 2024 : 
- Open discussion of in-kind and in-cash contributions 
- Interesting proposal about legal entity like ERSF  (international agreement and not for profit 

national company)
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WP 3: Current activity

Legal status Who Variables

Procurement All Lisa and Thomas construction/operation 
multi-site option

In-kind All Veronica and Attilio construction/operation 
multi-site option

Financial regulations All Chiara construction/operation 
multi-site option

Living document 
(internal for WP3)

Chiara Summarise relevant 
findings to build up our 
deliverable(s)

10

• The written analysis is now considering all legal entities to support feedback from BGR 
• Scheduled by-monthly meetings so far to keep momentum, will augment the frequency if needed

In-depth analysis of key elements to constitute  the basis of the financial architecture
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WP 3: financial manager

Position of financial manager at Laboratory Nazionali di 
Frascati, central administration of INFN
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WP 3: financial manager

12

Autumn 2024 (as soon as possible) 
Starting of the position

March/April 2024  
Position opened 

May/June 2024 
Selection of the committee (3 
persons + 1 secretary)

July/September 2024 
Selection based on titles and 
two tests (written/oral)
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We are going to have an in-person meeting with all WP3 components, as soon as the new member is hired (and 
KULeuven member has joined for the finance of ETO?)
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WP 3: financial manager

12

Autumn 2024 (as soon as possible) 
Starting of the position

March/April 2024  
Position opened 

May/June 2024 
Selection of the committee (3 
persons + 1 secretary)

July/September 2024 
Selection based on titles and 
two tests (written/oral)

Applications received

Approval phase

17/06/2024 Project: 101079696 — ET-PP,  WP3 activity report

We are going to have an in-person meeting with all WP3 components, as soon as the new member is hired (and 
KULeuven member has joined for the finance of ETO?)



WP 3: Conclusions
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D3.1 - M36 - Handbook for design and construction phase 
D3.2 - M42 - Handbook for operation phase  
D3.3 - M48 - Financial Plan and Scenario Analysis

We are working on building up our deliverable with our analysis and living document
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D3.1 - M36 - Handbook for design and construction phase 
D3.2 - M42 - Handbook for operation phase  
D3.3 - M48 - Financial Plan and Scenario Analysis

We are working on building up our deliverable with our analysis and living document

• An ERP for accounting is needed and the choice will be oriented by the international accounting 
standard adopted (linked to the legal status too). The market offers some major players but the 
choice will be lead by usability, accessibility, interoperability, and, last but not least, cost. 

• We are planning interviews of accountancy heads to choose (ELI ERIC, …)

 Data organisation, interaction with:  WP8 for data management and protection, cybersecurity 
                                                                  WP5 for actually handling the cost book
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D3.1 - M36 - Handbook for design and construction phase 
D3.2 - M42 - Handbook for operation phase  
D3.3 - M48 - Financial Plan and Scenario Analysis

We are working on building up our deliverable with our analysis and living document

• An ERP for accounting is needed and the choice will be oriented by the international accounting 
standard adopted (linked to the legal status too). The market offers some major players but the 
choice will be lead by usability, accessibility, interoperability, and, last but not least, cost. 

• We are planning interviews of accountancy heads to choose (ELI ERIC, …)

 Data organisation, interaction with:  WP8 for data management and protection, cybersecurity 
                                                                  WP5 for actually handling the cost book

It is very important to develop a single and interrelated data 
framework for the management of all the project phases



Project: 101079696 — ET-PP,  WP2/WP3 joint parallel session

WP 3: Conclusions

18/06/2024 14

Summary

• WP3 milestone in one year is to have a financial board constituted 

• Last deliverable is to define the financial rules: 
1.  budgeting, allocation key, IKC weight and handling —> less dependent on legal framework 
2. Procurement, VAT exemption, … 

• How all these activities can evolve coherently ? 
• Is the timeline for the cost books aligned with design and site decisions? 

• From WP3 we need at least more involvement in ETO activities (related to finance, budgeting and 
allocations to parties) to work adequately



WP 3: Conclusions
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D3.1 - M36 - Handbook for design and construction phase 
D3.2 - M42 - Handbook for operation phase  
D3.3 - M48 - Financial Plan and Scenario Analysis

We are working on building up our deliverable with our analysis and living document
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D3.1 - M36 - Handbook for design and construction phase 
D3.2 - M42 - Handbook for operation phase  
D3.3 - M48 - Financial Plan and Scenario Analysis

We are working on building up our deliverable with our analysis and living document

We are working on the document also with the aim of: 
• Determine how strictly is the financial model linked to the legal status (more in the parallel section WP2/WP3) 
• Act already on parts that are fairly independent (cash; in-kind; allocation keys; …)

Nonetheless the major part depend on the choice of the legal status and we are bind to that decision to deliver our work



WP 3: Conclusions

1617/06/2024 Project: 101079696 — ET-PP,  WP3 activity report

Concerning the milestone

M3.1 - M33 - Constitution / first meeting of the resource board, accompanied  
                        by a workshop

This depends on BSR and ETO and we need to start talking about this in the fall 

How realistic it is that in one year we will have finance board constituted ? 
How can we mitigate ?
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