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First the Good News
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• EC send a letter today proceeding with payments

• This formally closes the RP1 period


• Now it is time to focus on RP2 



Interaction with EC officer

• Boundary Conditions

• Situation of different WPs 

• Preparation for EC meeting

ET-PP is a project supported by the European Commission Framework Programme 

Horizon Europe Coordination and Support action under grant agreement 101079696




Boundary Conditions
• Special meeting in October 2024 with EC Officer

• Formal review on M30 (March 2025)



WP1
• Deliverables D1.1 and D1.2 now done

• No other deliverables in the list


• D1.1 and D1.2 to be revisited before the end of project (Summer 2026)



WP2

WP2 would like to request amendment of D2.3  (legal  documents and content for statutes) and delay it

• Need 1 page document to justify the request

• Need  new proposed date for delivering D2.3  [it is out of the scope of RP2 anyway]

• How this talks to D2.4 plans ?



WP3

WP3 anticipates the possibility of delaying the Deliverables and Milestones

• None of the deliverables are expected before RP2 period 

• Can we present a coherent plan with WP2 ?

• Need 1 page document to justify the request

Can we have a view of how D3.1 & M3.1 would look like ?

Little room to delay D3.2 and D3.3 



WP4
At this point we need to discuss further …. 



WP5

Milestones 

Done
September  2024

November  2024

No concerns ?



WP6

I understand the plan is to delay D.6.1 by 6 months — then an updated version by Feb 2025

• Need a 1 page document to defend it

• Blue Book is OK .. CoBA  is not published with ET-PP recognition


A priory this is defendable



WP6

Need to define a strategy for delivering D6.2   (nominally due Sept 2024) 

• CERN is committed to deliver a version in time  

• It will follow by a TDR by the end of the CERN project  (July 2025 ? — later?)



WP6

Need a strategy for D6.3 and D6.5 — Preliminary RI TDR and RI TDR

• This is under ETO umbrella assisted by ETC

•  Can we anticipate a new date and new scope of the document ?


•  CERN - related deliverables could already bring us to Summer 2025 



WP6

Strategy for D6.4 is to deliver the document sometime in summer 2025…

• A bit concern about the quality of this document — will become public

• Can we consider a delay in line with the one we foresee for the CERN Vacuum Design ?

• Can we adopt something like in D6.1 and produce an updated document before end ET-PP ?

• I will need a 1 page document describing the characteristics of the document you plan to deliver 


No action needed at this point on D6.6 I believe




WP7

We need a definite statement on M7.3 in terms of time for delivering this document

• Will also need a 1 page document justifying the delay

No concerns ?



WP8 No concerns ?



Maria Marsella - Plenary Session - UPC Barcelona

WP9 

Deliverable
Lead 

participant 
Type

Delivery date

(months)

D9.1. ET Sustainable Development of Implementation Strategy CNRS Report 18  - 29/02/2024 

D9.2. ET Environmental impact assessment and mitigation strategy INFN Report 24 - 31/08/2024

D9.3 ET CO2 footprint ET assessment and mitigation strategy EGO Report 36 -31/08/2025

Milestone Delivered Status Note

M9.1 Preliminary Sustainability Plan (PSP)
October 

2023
Under 

revision

June 2024 - new version for internal review

October 2024 – Delivery to EC


M9.2 ET sustainability workshop
November 

2023
Writing 
report  

Anticipated respect to timing (feb 2024)

All the material already available

17/06/24

M9.1 new version coming  by end of June  — due by October 2024 

Proposed delays of D9.1 and D9.2 — until February 2025 but in time for RP2

Any word about D9.3 ?  


• I will need 1 page document justifying all changes 



WP10 No concerns ?



ET-PP burning items 
• ET-PP Data Management Plan (DMP)

• EC officer expected a rather developed ET-PP DMP — well beyond a document 

indicating ET-PP delivers documents —> reviewed by EC DMP officers.

• Task force was put place involving all WPs to make an EC compliant DMP.

• New document sent in May 2024 — EC officer finally accepted the new ET-PP DMP 


• Site Characterisation

•Missed one milestone and second one got postponed —>  October 2024 review

• EC officers is expecting those documents to be in shape for R2 Review (March 2025)


• Sustainability 

• Preliminary sustainability plan rejected — expecting much more developed document

• Energetic action is needed here to make sure ET delivers a credible sustainability plan

• Everyone telling us  this is very important 



Deliverables  — RP1 +  early 2024 



Milestones - RP1 



Goals for this meeting
•We had an intense (almost) 2  years of the ET-PP  project


•With significant  delays  we tried to meet the requirements for 2023

• RP1 (year 1) EC review of ET-PP was a wake-up call for giving ET-PP documents the 

required importance

• EC put us in front of the mirror 


—> Originally  we were too optimistic in the ET-PP planning in some aspects

—> ET project is such that required more time and better organisation


• Need to re-baseline some of the deliverables / milestones  in consultation with EC


• 2024 is rather intense in all fronts

• 8 Milestones and 15 Deliverables to be met  

• Should be regarded as the year for ETO - Project Office/Eng. Dept.  consolidation

• The year for producing preliminary documents on for RI and ET-Detector tech. 

Designs


• We have two F2F days to discuss how we will redefine the ET-PP timelines and the 
scope of the documents and how we will communicate it with the EC officer

ET-PP



Budget execution

• We asked Beneficiaries to report on their 
ET-PP budget execution by now M22 and 
by M30 (project has 48 months) 


• Is this real ? 


• We might need to define corrections to 
make sure the funding is executed           
— will follow it closely. 


• Remember M30 will come with full 
financial report for EC review
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Red line would correspond to a flat spending profile… 
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