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2nd review meeting (RP2) — 15.05.2024Preparatory Phase for the Einstein Telescope Gravitational Wave Observatory

• InvesDgate the funding architecture to ensure construcDon, operaDon and 
decommissioning of ET considering different legal status, designs and construcDon seMngs. 
•   Set a strong financial model and a common tool for all financial data 

•  Define guidelines with fair sharing of costs and scienDfic, industrial and socio-economic 
returns among all parDes 

UCLouvain lead institution

FINANCIAL architecture WP — Define the financial model for construction and operation
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2nd review meeting (RP2) — 15.05.2024Preparatory Phase for the Einstein Telescope Gravitational Wave Observatory

There are no deliverables nor milestones planned during RP2 of the project

M3.1 - M33 - Constitution / first meeting of the resource board, accompanied  
                        by a workshop

D3.1 - M36 - Handbook for design and construction phase 
D3.2 - M42 - Handbook for operation phase  
D3.3 - M48 - Financial Plan and Scenario Analysis

Details about the activity of WP3 can be found here:  https://indico.cern.ch/category/16340/ 
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2nd review meeting (RP2) — 15.05.2024Preparatory Phase for the Einstein Telescope Gravitational Wave Observatory

The three deliverables are mainly interlinked and require 

D3.1 - M36 - Handbook for design and construction phase 
D3.2 - M42 - Handbook for operation phase  
D3.3 - M48 - Financial Plan and Scenario Analysis
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During RP1: 
1) Analysis of the existing RI to capitalize experience (documents etc…) 
2) Interviews with people from other RI to know pro/cons/problems/solutions/…
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The three deliverables are mainly interlinked and require 

D3.1 - M36 - Handbook for design and construction phase 
D3.2 - M42 - Handbook for operation phase  
D3.3 - M48 - Financial Plan and Scenario Analysis

Define guidelines with fair sharing of costs and scientific, 
industrial and socio-economic returns among all parties

Investigate the funding architecture to ensure 
construction, operation and decommissioning of 
ET considering different legal status, designs and 
construction settings. 

During RP1: 
1) Analysis of the existing RI to capitalize experience (documents etc…) 
2) Interviews with people from other RI to know pro/cons/problems/solutions/…

During RP2: 
1) Joint WP2/WP3 workshop to gather experience from SKAO, CTAO, ELI-ERIC, ESS, XFEL 
2) Participation and talk to the BGR workshop
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2nd review meeting (RP2) — 15.05.2024Preparatory Phase for the Einstein Telescope Gravitational Wave Observatory

Joint WP2/WP3 workshop in Warsaw  
(3rd annual ET meeting) 15 Nov 2024

• In person meeDng for one day during the annual ET meeDng (to avoid unnecessary travelling) 
• Very heterogeneous audience: 30 parDcipants from research infrastructures, ETO, ET 

collaboraDon, ET-PP and experts from BGR
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2nd review meeting (RP2) — 15.05.2024Preparatory Phase for the Einstein Telescope Gravitational Wave Observatory

Block 1)
Integration of in-kind 
contribution (IKC) in pre-
construction and 
construction phases

Chair: Patrick Werneke -          Cash and in-kind ratio
-          Mass production
-          Quality responsibility
-          Risk ownership and management

Speakers:
-  Antonio Bonucci (XFEL)
-  Florian Weissenbach (ESS)
-  Allen Weeks (ELI, vice-chair 
of ERIC forum)

Block 2)
Procurement policy

Chair: Mauro Morandin -          Outcome of the survey WP7 
-          Flexibility
-          Fair return
-          Exemptions pros and cons

Speakers:
-   Ian Hasting (SKAO)
-   Rob van der Meer (WP7)

Block 3)
Human resources

Chair: Chiara Arina -          Being an attractive and competitive 
employer

-          Recruitment: hiring and seconding (in 
kind)

-          Employment conditions: pension scheme, 
salaries, other

Speakers:
-    Nadia Defrancesco (CTAO)
-    Ian Hasting on behalf of 

Theresa Devaney  
(SKAO)

Joint WP2/WP3 workshop in Warsaw  
(3rd annual ET meeting) 15 Nov 2024
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2nd review meeting (RP2) — 15.05.2024Preparatory Phase for the Einstein Telescope Gravitational Wave Observatory

BGR workshop @ Nikhef 
Amsterdam, 9-10 April 2025

Resource/financial board is necessary

Establishing a finance resource board is essenDal for providing strategic oversight, 
ensuring financial sustainability, and facilitaDng transparent allocaDon of resources 
throughout the project's lifecycle.
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2nd review meeting (RP2) — 15.05.2024Preparatory Phase for the Einstein Telescope Gravitational Wave Observatory

BGR workshop @ Nikhef 
Amsterdam, 9-10 April 2025

Upgrade not foreseen for ET at the moment —> cost 
during operation stays constant until decommissioning 
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2nd review meeting (RP2) — 15.05.2024Preparatory Phase for the Einstein Telescope Gravitational Wave Observatory

BGR workshop @ Nikhef 
Amsterdam, 9-10 April 2025

This chain of rules calls for a strong central lab 
that manages the IKC from the EoI until the 
very end, including the  quality control when 
delivering the IKC

IKCs are preferred for  
• Custom-built, high-tech components 
• Leveraging naDonal experDse & industry 
• To ensure industrial return to member states 

(especially for an ERIC legal status)
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2nd review meeting (RP2) — 15.05.2024Preparatory Phase for the Einstein Telescope Gravitational Wave Observatory

• The milestone has been met 
• BGR has been approached to advocate 

the need of a resource board during 
the workshop in April 

• Funders group consDtute already the 
kernel of a financial board for the 
stakeholders that are currently 
supporDng with in-cash contribuDon 
ETO 

• Report is being wrioen and is 
scheduled on Dme

Deliver Milestone M3.1 (M33 - May 2025)
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2nd review meeting (RP2) — 15.05.2024Preparatory Phase for the Einstein Telescope Gravitational Wave Observatory

WP 3: Critical risks, deviations from Annex I, contingency plans

No major risks have been identified

To increase impact and coherence of WP3 tasks good collaboration with ETO, 
WP5, WP2 and WP7 is currently being established
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2nd review meeting (RP2) — 15.05.2024Preparatory Phase for the Einstein Telescope Gravitational Wave Observatory

INSTITUTION  PM as per Annex I PM in the RP2 
period

PM in the RP1 
period

UCLouvain CONTRIBUTIVES 11 3.2 2.6
REQUESTED EC 6 1.8 1.2

DESY
CONTRIBUTIVES 24 2.18 0
REQUESTED EC 9 12 0

INFN CONTRIBUTIVES 10 2.3 2.75
REQUESTED EC 14 0 0

Total Person Months CONTRIBUTIVES 45 7.68 5.35

Total Person Months REQUESTED EC 29 13.8 1.2

  74 21.48 6.55

% PMs used RP2 = 29 % % PMs used RP1 = 9 % % PMs used tot = 38 %
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2nd review meeting (RP2) — 15.05.2024

WP 3: Outlook and perspectives
Preparatory Phase for the Einstein Telescope Gravitational Wave Observatory

• WP3 is on schedule 
• Milestone M3.1 is foreseen on time (M33) 
• Material for D3.1 has been collected —> on the way to prepare the deliverable for M36

• Constructed so far very good and fruitful collaboration with WP2 and WP7 
• Currently building and reinforcing collaboration with ETO and WP5 (Project Office)

• Engaged discussion with ETO and BGR about financial model, IKC, in-cash vs IKC preferred 
ratio during preparation/construction 
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