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Key tasks and milestones

• Gather information on similar MTPs, across GW community and beyond

• Meet with leadership of LECS (LISA), LAAC, ECSC, GWECS 

     →  advisory group of ECRs → “Mentorship and Training Council” (MTC)

• Interact with EC scientists at LVK meeting, ET Symposium, Amaldi Mar-Jul 2025

WP10 deliverable D10.5: Launch ECR mentorship and training programme

Co-ordinators: M. Hendry; M. Biesiada, G. Koekoek, S. Rieger, D. Rosińska Evolved plan, 

Jan-Sep 2025

Jan/Feb
2025

What have we learned so far?...

• Lots of activity/good practice, 
involving both mentorship and 
training aspects



https://www.mpg.de/en/imprs



https://www.mpg.de/en/imprs



https://indico.cern.ch/event/1430261/overview



IMPRS Lecture Weeks: a model for Early Career training

• “Retreat” format for specialized 
teaching and team building

• Cross- and multi-disciplinary, as 
well as fully international

• Remote, but nice, location!  
     All together under one roof

• All participants should gain a 
basic understanding of their non-
specialist topics

• Builds on existing successful 
     GW “summer school” model

• Requires significant investment: 
funding, personnel, time, effort

• Multi-disciplinary themes + “soft” 
skills  =  intensive experience

• Should training be at ETC level 
or devolved by region/country?

• Don’t want to duplicate other 
institutions and collaborations

• What is optimal cadence of 
training, and how to align with 
ETC induction?  Alumni network?

KEY STRENGTHS CHALLENGES / QUESTIONS
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http://www.europlanet.tfai.vu.lt/homepage/mentorship/



https://lhc-mentoring.web.cern.ch/



LISA Early Career Scientists: a model for Early Career mentoring
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LECS
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Mentimeter survey of Early 

Career colleagues in Bologna, 

Glasgow.  (Broadly consistent 

results from each cohort)
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Key Objectives

1. Avoid repetition/duplication

2. Broaden scope beyond ECRs



WP10 D10.5: ECR Mentorship and Training Programme

• Fully international (i.e. whole-collaboration) vs regional model? 

• IMPRS-like approach provides an excellent model, but this will require 

significant investment and planning.  (How) do we want to tackle this?

• How best to avoid repetition or duplication with programmes at ECRs’ 

home institutions and/or other collaborations (e.g. LSC, Virgo, LISA)?

QUESTIONS / ISSUES FOR DISCUSSION

• How best to integrate with ETC onboarding / induction process? 

• Existing mentorship schemes such as LECS provide successful model, 

with many resources created and questions about structure and approach 

addressed.  Do we proceed with a LECS-like mentoring model? 

• As with training, how do we best avoid repetition and overload?
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