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ET-PP Notes (GA amendment)

* The start of the RP2 process collided with GA Amendment process

» \We will initiate the GA editing process as soon as possible — to be ready by mid September — will take 2 months for
approval — mid Nov approved

* | foresee the EC Officer will iterate with us on the actual contents of this GA modifications
* Need to be ready with all the details in terms of GA proposed modifications by the middle of September

* GGeneral revision in view of the realities of the geometries, sites, etc — add Saxony dimension across the document
* Introduce ETO in the general discussion of ET-PP documents — link to WP5
* Transfer Rl related Deliverables Milestones to ETO via ETO representatives

* Vacuum pre-TDR [already delivered]

e preliminary Rl TDR — Deliver a sensible Rl design related document

* We discussed to add one additional co-coordinator to WP6 linked to ETO

» Declare the Delivery of a sensible Detector Design and DMP documents - have a second look at data policy
* Declare the significant modification of WP2 deliverables on legal status
* Modification in timeline and description of deliverables as needed

e Modifications in the financial model across beneficiaries



Overview of the status

Per work package

 The document will need to have a global revision to reduce the promises in view of the realities of the new situation,
geometries, candidate sites, etc...

« WP1 — Include the concept of ETO in the general discussion as appropriate
« WP2 — D2.3: Legal entity statutes
* Revision of the text in view of the change of scope in D2.3
* (General revision of the text in view of the interactions with BGR [?]
« WP3 — Discussion ongoing
e D3.1: Handbook for design and construction phase — ready by mid August

 D3.2 (Handbook for operating phase) & D3.3 (Financial plan and Scenario analysis) — we decided last week in a
dedicated meeting with WP3 coordinators to evaluate the viability of those deliverables in September — after

delivering D3.1

* We might want/need to drop some of those if we are not convinced in September



Overview of the status

Per work package
« WP4

* Redefine the timeline of deliverables

 We might want to revisit the text to modulate it to what is the actual contents
* We will need to introduce when appropriate the Saxony dimension

 Make special mention to the activities in local teams

* There will be a dedicate meeting early September to fix the details

« WPS

 Mention ETO in the bulk of the document and introduce the concept the deliverables related to Rl are under ETO
responsibility here represented by WPS/ETO representative in WP6

* Re-define the contents of D6.3 —> preliminary Rl TDR — find a name that avoid TDR nomenclature —
* A meeting early September with a TOC of the new document will serve to modify this part

 Drop D6.5 —> RI TDR — will need some modification of the text on goals for WP5/WP6



Overview of the status

Per work package
« WPO6

* Redefine the timeline of deliverables

* Leave D6.3 to ETO — adjust the description of the WP6 accordingly

* We discussed the introduction of a new coodinator in WPG6 linked to WP5/ETO
* Reuvisit the text related to the DMP in view of the exchanges with the EC officer

« WP7, WP8— Nothing foreseen — might we worth to revisit the ET-PP text in view of the experience in the last 3
years — with special attention to DMP and Open data Policy

 WP9
* Redefine the timeline of deliverables (maybe also the scope —TBD)
* Introduce Saxony elements as possible
 Make an explicit link with local teams

* WP10 — Nothing foreseen — might we worth to revisit the ET-PP text in view of the experience in the last 3 years



Master Plan

* Prepare answers to RP2 report — next 10 days — consult with EC officer
* Discuss all the details in ET-PP @ BCN — done
* Prepare a modified GA draft by end of August
e partA- filnances
* partB (descriptions)
* Dedicate first two weeks of September to formally close GA amendment proposal
* Discuss with EC officer and try to have the approval by mid November
* Evaluate whether ET-PP wants to be reviewed again in February 2026
 ET-PP annual meeting 2026 in Spring (May 2026? — 3 months before all ends)
* Close ET-PP in August 2026 and make transition to post-ET-PP



