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Welcome and Logistics

o All the information is in the web of the ET-PP meeting
e https://indico.ifae.es/event/2444/
o Wifi: Network: UPFBALMES Pass: UPFBSMO01

. Coffee Breaks at Terrace if weather allows — otherwise in ground floor =
o Zoom links — use the predefined zoom links

e DO NOT use your own zoom links

« Use the computer in the room governing the zoom links

o Slides — will be uploaded by LOC — send them to etppbcn@lfae es well in advance — LOC
will upload them in the INDICO as needed ; . . _

e Dinner today at 20:30 PM — @ Flamant — walking distance



https://indico.ifae.es/event/2444/
mailto:etppbcn@ifae.es

ET-PP Status (])

GA amendment progress — good news — EC validated

* Got formal approval of all the proposed changes

« ET-PP extended until end Nov 2026

See Arnau’s talk for what concerns

 New timelines and deliverables
* New financial model adopted by beneficiaries
e Change of Hungarian beneficiary PIC

e Action now in the hands of EC to adjust the new GA in the portal

Launch new interaction with the EU “

Consortium Requested

E’! Amendment
AMD-101079696-20
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Launched Prepared Submitted Admissible Decision

3 H[ Process history

o Continuous Reporting

financial and PM details and execution

We are now formally in transition to

b ™1 Process documents New Hungarian beneficiary identity
BACQN Process communications Looking forward for the new GA steps



ET-PP Status (lla) Deliverables

Deliverable |WP |[Content When Status
D2.3 2 Legal report on suitable legal entities for the intermediate phase M44 In review
D2.4 2 Roadmap to establish the intermediate legal entity and its implementation |M50

D3.1 3 Handbook for design and preparation phase M42 Done
D3.2 3 Report on ETO financial needs for an intermediate legal M44 In review
D3.3 3 Final Financial Analysis for the Intermediate Legal Entity M49

Goal for this meeting :
Discuss the comments received and prepare new documents
Plan for the production of the remaining documents in time for summer




ET-PP Status (lIb)

Deliverables
Deliverable |WP |Content When Status
D4.3 4 First preliminary quantification of all the aspects impacting the ET M50
performance for each site
D4.4 4 First 3D geology, hydrology, etc. model with approximated localisations of  |M50
the ET infrastructure
D4.5 4 Site Selection Criteria Document M50

Goal for this meeting :

Restate the plans and the roadmap for producing the documents in time
We should have all those documents in hand before summer time
—> | would like to close this meeting with the “good feeling” this will take place as planned




ET-PP Status (lic)

Deliverables

D6.3 6 Preliminary Rl design document M50 |Starting review
D6.4 6 Preliminary DET TDR M44  (In review
D6.5 6 DMP and Data Access Policy M50

Goal for this meeting :

Discuss the comments received and prepare new documents

Plan for the production of the remaining documents in time for summer — Dedicated W6 - WP8 — ETO discussions




ET-PP Status (lid)

Deliverables

Deliverable (WP |Content When (Status
D7.2 7 Report on industry engagement plan execution M49

D7.4 7 Report on TT and Intellectual property management in ET M44  |In review
D8.2 8 Computing and Data Model M42 (Done
D8.3 8 Data Access Implementation Guidelines M50

Goal for this meeting :
Discuss the comments received and prepare new documents
Plan for the production of the remaining documents in time for summer — Dedicated W6 - WP8 — ETO discussions



ET-PP Status (lle)

Deliverables

Deliverable |WP |[Content When |Status
D9.1 9 ET Sustainable Development Implementation Strategy M49

D9.2 S ET Environmental impact assessment and mitigation strategy M42 |Done

D9.3 9 ET CO2 footprint ET assessment and mitigation strategy M44  |Done
D10.5 10 |Launch ECR mentorship and training programme M44  |Received —

starting review

Goal for this meeting :
Plan for the production of the remaining documents in time for summer
Present the work done in WP10 for the last deliverable




Other ET-PP meeting goals

 We will ask the consortium in June to update us on their budget execution plans

« At first glance every beneficiary will consume all resources — but we need to monitor with
time to have margin for eventual modifications

« We would like to know if there is any thing already showing up this week

« We will probably call for a final general meeting after summer — to make sure we close the ET-
PP project properly — Maybe early October (?) — to be confirmed at the end of this meeting

 Post-ET-PP — transition — discussions will start this week — and probably will be an
increasing important topic towards the end of the year

« ET-PP vs ET-COMPASS

« How do we make sure the key people remain engaged in the effort



Welcome to Barcelona

Let’s finish ET-PP in few months in full glory...

—- and maybe also this building at a given point... | §
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