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Designing a Scheduling Methodology
for Einstein Telescope

Real-world Feedback from 8 Young Scientists Using a Cloud Collaborative Tool

Daniela Pascucci
on behalf of the 8 young scientists
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The training program

Mastering Scientific Project Management: A Two-Phase Training Program

Phase 2: Collective Application Workshop

Phase 1: Individual Foundation Training

Outcome:
Master Real-World
Coordination

Outcome:
Confidently
Manage Your
Own Project

Apply Skills in a

Build Your )
Team Scenario

Core Skills

Get Hands-On with
Expert Guidance

A 2-hour, one-on-one
online session coverin
essential concepts an|

modern management

In a one-day workshop,
manage a sub-project
as part of a larger
scientific case study.

Gain practical

s, [ cinvegue poopuies [ Soimes
members, and generate | independently manage Interdependencies management, and

dashboards through

’ k / impact analysis.
practical exercises. £

~aproject or sub-project. Collaboratively define
deliverables and see how
changes in one area

impact the whole project.

A NotebookLM

Organised by:

e Angélique Lartaux
e lvan Maksimovic
e Christian Olivetto
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The chosen tool: Easyredmine

YES

YES

Compliance with all requirements YES YES YES
If partial, comments
N
=] Crlol'l ﬁﬁgg«h
If No, comments o8 ’Lr'g}t“gg
u 11 K€/y§ard T2 36 K&fyear 84 K&fyear 24 K€/year
S 13 software selected
5 Commerical
Price for 200 sub-system manager pnce .
Some price for 31l €T L i e AN | D | cenensar for requirement study
) ) Prem:ﬁvldlKS/y Cornrmet ol

Price for 1300 viewers Enterpri. 221KS/y Price.
T otal price for 1500 users 141 000 $ 213000 € 114 000 € 34 000 € I t. I t d
Tool year creation 2002 1984 ? 2001 2017 2012 2012 2
Market share in % 22,90 9% 9 9% s /A 3,00 % SO u IOnS Se eC e
“nnual Revenue 3983 P = SOME [6200 Millions/Y ear >250ME I .
Nurnber of project users 65000+ comparies P 300 000 10 millions f -
Support, Training YES P YES YES Or eva u atlo n -
Customize Dashboards and indicators YES YES YES YES YES YES
Test in progress YES 2 YES ¥ES YES
Extension plugin YES 7 YES YES . EaS re m i n e
Extra plugin Risk S Risk Documerrs/free d
Extra plugin Documents Knowledgze whi teboar d/free y
Extra plugin Docurments Alfpaid M . P . t
[ ft j
Kisualization{Gant, Kanban...} YES YES YES YES YES YES YES * |CFOSO ro eC
critical path YES with Add0n YES VES YES YES YES
tasks manager (tasks association, indicators. ) YES YES YES YES YES YES YES
reporting (dashboard, indicators...) YES YES YES YES YES YES YES
cloud YES YES YES YES YES YES YES
full right mode (~200 users) YES YES YES YES YES
read-only mode(~1300 users) YES YES ? YES YES
subproject schedule validation process YES YES YES YES YES withAddOn

& autoconsoli: on YES YES 3 YES YES
Software cornpatibility VES VES VES YES VES
|costs (traceability & distribution) YES with Addon YES YES YES VES
lin-kind costs YES with AddOn YES YES YES YES
EU laws agreement YES YES YES YES YES
gdeta (back-up & sustainbility) YES YES YES YES YES

Mlll EINSTEIN ET-PP INFRA-DEV Annual Meeting, Barcelona 5-7 May 2026
III/A il TELESCOPE




Phase 1: Individual Foundation Training

W nm
EINSTEIN
TELESCOPE

Easyredmine Getting Started for Project Manager Role
Individual Training Session

This training course, designed as a hands-on workshop, will enable you to become familiar with the
EasyRedmine tool in your role as a project manager.

By the end of this course, you will be able to:

Navigate the tool efficiently

Use the platform to share news and other information with your team members
Add or remove members from your project team

Create and delete tasks within your schedule

Update and maintain your project schedule

Record actual expenses for the overall project or for specific tasks

Create internal subprojects within your main project and define internal milestones
Report your team members’ time allocation on a monthly basis

T
EINSTEIN
TELESCOPE

AGENDA OF THIS INDIVIDUAL TRAINING SESSION

1) Briefp ion of Project M. 1ent introduction

2) A quick reminder of how this individual training fits into the overall training program
3) A quick overview of how individual training works

4) Each subject's progress while simultaneously carrying out the exercises

5) Your feedback and suggestions for improvement

\\\ n DR

M
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Phase 2: Collective Application Workshop

ET-PP Scheduling training workshop

26-27 Mar 2026
1JCLab

EuropelParis timezone

Overview
Timetable
Participant List
Practical information
Accommodation

How to reach I)CLab

This workshop is organized in the framework of the ET-PP project (WPS), the Einstein Telescope
Organization and the Einstein Telescope Collaboration. It is the phase 2 of a training program describe in
the infography at the botom of this page

In this workshop, we will apply scheduling tools to the Quantum Noise Reduction system that will be
divided into 10 sub-projects, each of them being managed by one of the participant. The training will
start by the definition of tasks and delivrables, their interactions between sub-projects. Then a schedule
will be made by each sub-project manager and consolidated together with the goal to see how this
consolidation is done when delay happens in a sub-project. Finally, we will test the budget and human
resources management before taking feedbacks from the participants

The goal of this workshop is two-sides:
« train the future generation of project manager for Einstein Telescope
« test a tool with 10 sub-project managers working in parallel to see the consolidation of the
project
Mastering Scientific Project Management: A Two-Phase Training Program

Phase 1: Individual Foundation Training Phase 2: Collective Application Workshop

Outcome:
Bulld Your
Core il okt
ject
2 al
| £
Adow cwonare ey @
o
e h s ke
tools. lunhwm\x ] Elm the Mlx mmm"‘"’" Anayzel
——_ nerdpedencies
e - ;
practcal enevcises. II /y iwmmmw ‘m “f;‘n'!’“ ::;;” "nl‘llﬂl?vik
o e e,
it
Starts 26 Mar 2026, 12:00 IJCLab
Ends 27 Mar 2026, 21:15 200/0-Bleue - Salle Bleue
Gotomap

Y Detailed instructions to walk from the RER station

THURSDAY 26 MARCH
Welcoming

Introduction to PBS-WBS-0BS

Speakers: Angélique Lartaux , Ivan Maksimovic

Open di i ici to define d

16:00 Coffee break

Modification of each sub-project in the tool by each sub-project manager to add tasks and delivrables

FriDAY 27 MARCH

Analysis of impact of delays in sub-projects
Budget management
Coffee break

Human resources management

Feedbacks

\\\\“\}“ ARRWRY
Wi I +<cesees
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Test of the tool

Test with 8 sub-project managers working in parallel and see:

How the links are down between the sub-projects

How the tool managed changes from different sub-projects and consolidate them
How the top project manager should interact with the sub-project

How alerts are managed in case of delay of one sub-project

How the financial and human resources reporting is done

»\»\\\\\ Y
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The

project

Quantum Noise

Interferometer

. Diagnostic
Reduction System Homodyne
Detection
Squeezed
Light
Source
Relay optics

Filter
Cavity(ies)

4 main blocks to produce, characterise and transfer
Frequency Dependent Squeezing:

e Squeezed Light Source

e Filter Cavities

e Diagnostic Homodyne Detection

e Relay Optics

But also interface with other subsystems :
e Suspensions
e DAQ Electronics
e Vacuum and Mechanics
e  Wavefront Sensing and Control

And finally commissioning of the full system up to the impact
onto the interferometer sensitivity.

AN
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The group

Sub-project managers:

Tomislav Andric (GSSI)

Eleonora Capocasa (APC)

Tatevik Chalyan (B-Phot, VUB)
Barbara Garaventa (INFN Genova)
Julien Gargiulo (EGO)

Mikhail Korobko (UHAM)

Daniela Pascucci (UGent)
Catarina Serafim (CERN)

Commissioning managers:

e Angélique Lartaux (IJCLab)
e |van Maksimovic (ESPCI)
e  Christian Olivetto (CNRS/IJCLab)

e |
) 7 MI[I EINSTEIN ET-PP INFRA-DEV Annual Meeting, Barcelona 5-7 May 2026
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Disclaimer

Please keep in mind that the purpose of this workshop was to test the tool
and not to create a realistic plan for the development of the QNR system.

U

The project tasks have been oversimplified and the timeline is not realistic.




Easyredmine: define tasks and deliverables

WA4.1.1 Design of the telescope

PROGRESS  emmi@)

STATUS
New

ASSIGNEE

START DATE
05 Apr 2026
CREATED

26 Mar 2026
SPENT TIME
160.00 h

MILESTONE

PRODUCT BACKLOG BOARD

WBS Code
waia

SPENT TIME RATIO

PRIORITY
Normal
AUTHOR
Daniela Pascucci
DUE DATE

10 Jan 2027
DURATION
201days
TASK TYPE
Task
PROJECT

RO (Relay optics)

[=] Hide custom fields

Q

#3894

| Log time

Details
Description
Comments
Attachments

Spent time

Coworkers

Tags

Parent task

Related tasks
ACTIONS

Copy

Delete task

Move

+ + + + +

P4.1SLS to FC mode matching telescope

PROGRESS @

STATUS

New

AUTHOR

Daniela Pascucci
DUE DATE

24 Aug 2033
DURATION

9 days

SPENT TIME

0.00h

MILESTONE

PRODUCT BACKLOG BOARD

PBS Code
P41

SPENT TIME RATIO

ASSIGNEE

START DATE

14 Aug 2033
CREATED

26 Mar 2026
ESTIMATED TIME
0.00h

TASK TYPE
Deliverable
PROJECT

RO (Relay optics)

(=] Hide custom fields

#3939

[, Log time
Details
Description
Comments
Attachments

Spent time

Coworkers

Parent task

Related tasks
ACTIONS

Copy

Delete task

Move

+ + + +

’\\\\\ MR
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Easyredmine: Gantt Chart

Select dashboard

(]

My dashboard QNR Project Einstein Telescope ~ Preparatory Phase = WPS
I8 Projects . Dashboard ~ News ~Wiki Gantt Roadmap WBS Kanban Calendar Tasks Spenttime Risks
Tasks ~  Gantt- QNR Project - WBS/PBS/ID (1 3 Alopentasks o 5= Altasks 1 8 Miestoneplan o I3 Milestones + deliverables o Tasksonly 1 WBS/PBS/ID Piters 25 Options
@ 1ssues £ ElDays () Weeks Quarters (i Years Disable notifications
= 2026 2027 2028 20:
() Youtube Tutorials Subject WBS Code PBS Code Task ID
£ Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Za Schedule Wiki Page B QNRPoje 85
B ' suse (suspensions; #390
Su o, 1
uspension 1965) Gantt Chart Legend X
;
.
e : Project(can be moved with drag &crop) (] [])  Handles for moving tartdate / due date
I
@ Project with problem
G : B - Handle for drawing relations
" ®,
- @, - Visualisation of project completion (% done)
DAQ (DAQ Electroni 01 Number indicating delay
a (DAQ Eloiron & Task (can be moved with drag & drop) 40
] 1 Has T .
. Task with problem ) Unllocked (flexible) refation
o N
4 m S Visuali of task ion (% done) ) Locked (fixed) relation
9
" L 2 Milestone
95 Task start date undefined
I ) & Shared milestone
s = Task due date undefined
'L Visualisation of current day
Start and due date of parent task are
> L undsilned & cowmee > Task custom color can be set in context menu
]
. 1o
; 259
51
= 52 (54),
B ' wsC (Wavefront Ser #393
o
8% Herma
(=
" o 1
\ 443 (445)
i 195 (510)

.

i ]

Y

21
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Easyredmine: inter-project connections

QNR Project ©

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa
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Easyredmine: critical path

QNR Project ©

Dashboard News  Wiki

Gantt - QNR Project - WBS/PBS/ID

? Filters

Gantt

Roadmap WBS Kanban

5 Allopen tasks 0

£ EJDays fiil Weeks NemlVEMUEE () Quarters [ Years

Subject

QNR Project

-] SUSP (Suspensions)

Calendar

o= Alitasks 1

Tasks

=a Milestone plan o

Disable notifications

WBS Code PBS Code Task ID

-] DAQ (DAQ Electronics)

#385

#390

#391

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Spent time

2026

nts: Einstein Telescope

Risks

=a Milestones + deliverables 0 o= Tasksonly 1

Preparatory Phase = WP5
WBS/PBS/ID 1
25 Options
25 Tools

Filter Critical [ ®. Show Critical path ) @

(356)

(62)

2027

@
@)
[t

Oct Nc

A critical path is the sequence
of tasks that cannot be
delayed without delaying the
whole project.

Atask is considered critical if
its due date can’t be pushed
out, because that would
directly affect the project
completion date.

)\\\ DR

uas L
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Easyredmine: critical path

QNR Project ©

Dashboard

Gantt - QNR Project - WBS/PBS/ID

S Filters

B ElDays filWeeks NELWCILGEH (7 Quarters =l Years

QNR Project

News

Wiki

Subject

SUSP (Suspensions)

Gantt Roadmap

nts: Einstein Telescope = Preparatory Phase =~ WP5
WBS Kanban Calendar Tasks Spent time Risks
25 Allopen tasks 0 o= Alltasks 1 =a Milestone plan 0 =a Milestones + deliverables o o= Tasksonly 1 WBS/PBS/ID 1
25 Options
Disable notifications 25 Tools
OISl ©. Show Critical path
2026 2027
WBS Code PBS Code Task ID

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Oct  N¢

#385

#390

(356)

(2}
@
(2)
#391
@

A critical path is the sequence
of tasks that cannot be
delayed without delaying the
whole project.

Atask is considered critical if
its due date can’t be pushed
out, because that would
directly affect the project
completion date.

\\\‘ "
Mot 1

Y

s
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Easyredmine: budget

Select dashboard

My dashboard v
2 Projects v
[] Tasks v
@ Issues

(3] Youtube Tutorials

s

Schedule Wiki Page

RO (Relay optics) ©

Dashboard News  Wiki Gantt Roadmap Kanban WBS
~ News

News of your project

(oo Y —

This is your first piece of news about your project. Don't...More

Tasks

Q, search

Spent time

Einstein Telescope » Preparatory Phase » WP5 » QNR Project » RO (Relay optics) \ » News of your project

View all news.

~ Project information

Laboratory/Company GHENT University
Country BELGIUM

PBS Code
WBS code

w4

) AL

)»)’ oD -+ 2y

i i
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Easyredmine: budget

My dashboard ~ RO (Relay optics) © ente: Einstein Telescope  Preparatory Phase - WP5 - QNR Project
IS Projects . Dashboard News Wiki Gantt Roadmap Kanban WBS Tasks Budgets Spenttme Calendar  Risks 3
“ Project budget:RO (Relay optics) e :
© issues [ New expense
aity
) Youtube Tutorials ncomes: 200000 € oe
4,700 € 517,250 €
Za Schedule Wiki Page
0€ ‘Spent time 690.0 hrs. / 17,250 €
4700€ 500,000 €
195,300 € -517,250 €

\\\\ “\\“““ ET-PP INFRA-DEV A | Meeting, B I 7 Mav 2026
) MI[I Tl B - nnual Meeting, Barcelona 5-7 May
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Easyredmine: budget

Select dashboard T Q, search

My dashboard - RO (Relay optics) ©
Projects - Dashboard  News Wiki  Gantt  Roadmap
Tasks v
New real expense
Issues
Youtube Tutorials Planned expense @® Real expense

Schedule Wiki Page

® B I U S Bv A v Paagaph

WBS

ts: Einstein Telescope = Preparatory Phase = WP5 = QNR Project

Create to

Date:

Amount without VAT:
VAT:

Total amount:
Currency

Tags

Repeat ?

Attachments:

@ Save & New

0=

Tasks Budgets Spenttime Calendar Risks 2%

Project ¥
2026-04-15 (=]
0.0

20 % use VAT count

0.0

Euro ¥
Never .

Click or drag file to upload
Supports bulk upload. Max file size: 5 MB.

)\\,

) AL

it 1 M M
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Easyredmine: human resources

Select dashboard

My dashboard v
2 Projects v
[] Tasks v
@ Issues

(3] Youtube Tutorials

s

Schedule Wiki Page

Q, search

RO (Relay optics) ©

Dashboard News  Wiki Gantt Roadmap Kanban WBS  Tasks Budgets  Spenttime  Calendar  Risks
~ News

News of your project

@ christian olivetto22 Mar 2026 04:19 PM[

This is your first piece of news about your project. Don't...More

Einstein Telescope » Preparatory Phase » WP5 » QNR Project » RO (Relay optics) & » News of your project

View all news.

~ Project information
Laboratory/Company GHENT University PBS Code 4
Country BELGIUM WBS code wa

it 1

\\\\ I ET-PP INFRA-DEV Annual Meeting, Barcelona 5-7 May 2026
) MM o - -DEV Annual Meeting, Barcelona 5-7 May
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Easyredmine: human resources

Select dashboard

O, search

a8

My dashboard

Projects

Tasks

Issues

0 B @

Youtube Tutorials

]

i
I

Schedule Wiki Page

RO (Relay optics) © parents: Einstein Telescope ~ Preparatory Phase - WP5 = QNR Project

Dashboard News Wiki Gantt Roadmap Kanban WBS Tasks Budgets Spenttime Calendar  Risks

Spent time & Mymontlyreport 1 Myyearlyreport 1 Team members report 4 7 Filters  default

Details  Report

User Date Project Task Activity Comment Spent time
Total: 690.00 h
&3] June 2026 1 26.09% 180.00 h
® May 2026 1 28.99% 200.00 h
® April 2026 2 44.93% 310.00 h

ey

5 Options @© Log time

Overal spent
time

Oh Last month
oh Last week

= AllProjects

Public filters on spent time
My montly report

My yearly report

Team members report

Team members report (with
estimated time)

Whole company yearly report

ALY A
EINSTEIN
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Easyredmine: human resources

Log time

Time spent on this day
User*
Daniela Pascucci

Project *
RO (Relay optics)

Task

Date* Duration * From To Activity *

T =

Activity * Work

Work » | | Support/Consuiltation
Meeting

Comment

Log Time & Add Another

\\\ \\\\\\\\\\\I |
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Easyredmine: overview of the project

Select dashboard

]

My dashboard

Projects

Tasks

Issues

B0 B &

Youtube Tutorials

Schedule Wiki Page

QNR Project ©

Dashboard News Wiki Gantt Roadmap WBS Kanban Calendar Tasks Spenttime Risks
~ News

News of QNR Project

[ Y —

‘The QNR (Quantum Noise Reduction) project forms the basis of this joint training session....M

Einstein Telescope » Preparatory Phase » WPS » GNR Project O » News of ONR Pr

View all news.

~ Project information
Laboratory/Company  1JCLAB
FRANCE

Cou

~ Real Expenses % by Projects (34)
Sum of Amount without VAT: 23.6M €

\

BVAC (Vacuum Mechanics) WSC (Wavefront Sensing & Control) SSUSP (Suspensions) 8DAQ (DAQ Electronics) 8RO (Relay optics)

DHD (Diagnostic Homodyne Detector) WSLS (Squeezed Light Source) WFC (Fiker Cavity)

~ Project team

Project Managemen Role
Barbara Garaventa
Team Member

Team Member
Daniela Pascucci
Team Member

Team Member

(s aatotind

@

~ Total Real Expenses/ Planned Expenses

Max Budget

Einstein Telescope ~ Preparatory Phase ~ WPS

(%] Add news
~ Project card
4,401
33m
06 Mar 2036
12 Nov 2024
—
°
Regular
Tags

() Asset management

Overall spent

Due date
Startdate
Progress
ndicator

Priority

[> Overall activity

94.7%
B Total Real Expenses/ Planned Expenses

Total Real Expenses/ Planned Expenses

Total made: 24 59M | Plan: 25.96M

o

i
i

Y

M
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Easyredmine: overview of the project

My dashboard

QNR Project ©

I2 Projects . Dashboard News ~Wiki Gantt Roadmap WBS Kanban  Calendar
[E] Tasks ~  ~ Real Expenses/Planned Expenses by month (34)
2026-01-01 ‘
© tssues
(5 Youtube Tutorials % i
3 rows
Schedule Wiki Page H
T eome
3 soome
ve oc  oe oc  oc

Sanany 025 Fooruary 2028 Naren 2220

~ Planned/ Real Expenses by Project (31)

20ue
e2me

3sme

Tasks  Spenttime  Risks

01Jan 2026 - 31 Dec 2026

Sum of Amount without VAT: 23.1M € | Sum of Amount without VAT: 25.1M €

~ Cumulative Real Expenses/Planned Expenses (34)

2026-01-01 ‘
i
£
. amme
22 e i
oe  oe oe  oe —
Sy 2025 o Narcn 220

1saue
1azme
ssme
asoue
aooke sakeE S9KE 0 250K€ 200k€ . 180K € 100k € oe  oe 200k€  oe
o zzs iy ano s sy mzs Mgz ‘Sogameer 220 Getsou 2026 Novarner 2028
= A out VAT var
Sum of Amount without VAT: 25.1M € | Sum of Amount without VAT: 23.8M €
15me
Tke  B0Ke N T ke eoke ke toke ske  sioke
Suse (suspmons) ¥ e Cavey
L VAT ® Real Amount without VAT
01Jan 2026 - 31 Dec 2026
Sum of Amount without VAT: 23.1M € | Sum of Amount without VAT: 25.1M €
souc 2sme sme 2me
2me 2mey 20m € pm 2me
2auec 2suc
7me | aue
assuc
230 ¢
T iy 2 Ao 228 oy 2020 gz Sosameer 2525 Cetsour 2020 Novomoer 2526

Einstein Telescope ~ Preparatory Phase ~ WPS5.

[i] Asset management

» ~ Project card
4,401 Overai spent
33m time
06Mar2035  Duedate
12Nov2024  Startdate

— Progress

° ndicator
Regular prorty
Tids
oe  oe
Oucamoer 205 > overall activity
arke ke

O (e opncs)

Hme
21me

= o
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Easyredmine: overview of the project

)

My dashboard

Projects

Tasks

O B @

Issues

o]

Youtube Tutorials

]

Schedule Wiki Page

QNR Project ©

Dashboard News Wiki Gantt Roadmap WBS

~ Spent Time Distribution by Month (40)

2026-01-01 Boe@oe «

1o

Sum ol Spentime

- 8888

Sanany zs Foonuary 20

~ Cumulative Spent Time by Project (40)

Sum Spenttive
&

1,45k
19
20

WSG (Wavavont Sensng & Gone)

~ Spent Time by Country (40)

Suml Spwnttme

ALy

Kanban

2186

O oty cptcs)

Calendar  Tasks  Spent time

oz

Risks.

L]

g

,.
s = —— e -

P Einstein Telescope  Preparatory Phase ~ WPS

(& Asset management

~ Project card

4,401h
Sum of Spent time: 4 40k 33m

01Jan 2026 - 31 Dec 2026 »

06 Mar 2036
12 Nov 2024

Ty 202 oy 520 Mg 2020 ‘Sopamoes 2028 Ocxoer 020 Novemoer 226 Docanber 226
W Spont time - Sum of Spent tme
Sum of Spent time: 4.40k
w40
‘m .
L5 (Saueezed Lign scrca) G ko Cavy)

Gemmany

W Spent time - Sum of Spent ime

‘Sum of Spent time: 4.93k

-
e

2 FRANCE

-

s e~ samor e 40

= =

s

2 [ -

BeLoRm SwTZERNO Frace

B Spent tms - Sum of Spent tme

Overall spent
time

Due date
start date
Progress
ndicator

priority

[> Overall activity
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The feedback (i)

counts
O =~ N W » O O N

Ll

Strongly Disagree O O O O O Strongly Agree

Conceptual Clarity: How clear is the distinction between PBS and WBS after
this session?

Relevance to ET: How applicable do you find this methodology to the specific
complexities of the Einstein Telescope project?

Methodological Depth: Was the level of detail provided sufficient for your
current needs?

Feature Relevance: Do you think EasyRedmine will provide the necessary
features to manage specific tasks within the ET project?

Integration: How likely are you to use this tool in your daily scientific/technical
workflow?

Technical Support/Documentation: How would you rate the clarity of the
software online assistance ?

Format: Was the balance between presentation and software session practice
appropriate?

Overall Value: How would you rate the global value of this training for your
professional development?

M .o
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The feedback (ii

What was the most useful part of this
training?

What is one thing we could improve for
the next session?

Are there any specific features in the
software you would like more training on?

In general, | think it was very useful to

learn how to use this kind of tools.

Once in front of the planning task, |

realized how many details one should
have already had since the beginning,
in order to organize the work efficiently.

Connecting the tasks.

It was a bit difficult to enter in the state
of mind that the tasks are only
examples and have not to be
exhaustive.

Something that was planned, but it
would be nice to have a session
dedicated to an "playthrough" of the
operation with some active changes to
the budget/schedule. l.e. pre-set the
tasks before the sessions and then
simulate what happens when
something breaks, something is not
delivered, etc.

More detailed training on managing
dependencies between subprojects
and using the tool to track and
visualize these interfaces, as well as
better use of critical path and delay
propagation, would be very useful.

More training on linking tasks to
deliverables (maybe also milestones)
and interfaces, but the course was very
clear.

Links in between tasks, with days and
delays.

M .o
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Thank you!
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