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The training program
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Organised by:

● Angélique Lartaux
● Ivan Maksimovic
● Christian Olivetto
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The chosen tool: Easyredmine

13 software selected
for requirement study

2 solutions selected
for evaluation:

● Easyredmine
● Microsoft Project
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Phase 1: Individual Foundation Training
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Phase 2: Collective Application Workshop
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Test of the tool

Test with 8 sub-project managers working in parallel and see: 

● How the links are down between the sub-projects
● How the tool managed changes from different sub-projects and consolidate them
● How the top project manager should interact with the sub-project
● How alerts are managed in case of delay of one sub-project
● How the financial and human resources reporting is done
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The project
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4 main blocks to produce, characterise and transfer 
Frequency Dependent Squeezing:

● Squeezed Light Source
● Filter Cavities
● Diagnostic Homodyne Detection
● Relay Optics

But also interface with other subsystems :
● Suspensions
● DAQ Electronics
● Vacuum and Mechanics
● Wavefront Sensing and Control

And finally commissioning of the full system up to the impact 
onto the interferometer sensitivity.
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The group

Sub-project managers:

● Tomislav Andric (GSSI)
● Eleonora Capocasa (APC)
● Tatevik Chalyan (B-Phot, VUB)
● Barbara Garaventa (INFN Genova)
● Julien Gargiulo (EGO)
● Mikhail Korobko (UHAM)
● Daniela Pascucci (UGent)
● Catarina Serafim (CERN)

Commissioning managers:

● Angélique Lartaux (IJCLab)
● Ivan Maksimovic (ESPCI)
● Christian Olivetto (CNRS/IJCLab)
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Disclaimer

Please keep in mind that the purpose of this workshop was to test the tool 
and not to create a realistic plan for the development of the QNR system.

The project tasks have been oversimplified and the timeline is not realistic.
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Easyredmine: define tasks and deliverables
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Easyredmine: Gantt Chart
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Easyredmine: inter-project connections
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Easyredmine: critical path
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A critical path is the sequence 
of tasks that cannot be 
delayed without delaying the 
whole project.

A task is considered critical if 
its due date can’t be pushed 
out, because that would 
directly affect the project 
completion date.
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Easyredmine: critical path
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Easyredmine: budget

15



ET-PP INFRA-DEV Annual Meeting, Barcelona 5–7 May 2026

Easyredmine: budget
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Easyredmine: budget
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Easyredmine: human resources
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Easyredmine: human resources
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Easyredmine: human resources
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Easyredmine: overview of the project
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Easyredmine: overview of the project
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Easyredmine: overview of the project
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The feedback (i)
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● Conceptual Clarity: How clear is the distinction between PBS and WBS after 
this session?

● Relevance to ET: How applicable do you find this methodology to the specific 
complexities of the Einstein Telescope project?

● Methodological Depth: Was the level of detail provided sufficient for your 
current needs?

● Ease of Use: How intuitive was EasyRedmine interface for such project 
management exercise?

● Feature Relevance: Do you think EasyRedmine will provide the necessary 
features to manage specific tasks within the ET project?

● Integration: How likely are you to use this tool in your daily scientific/technical 
workflow?    

● Technical Support/Documentation: How would you rate the clarity of the 
software online assistance ?

● Format: Was the balance between presentation and software session practice 
appropriate?

● Overall Value: How would you rate the global value of this training for your 
professional development?

co
un

ts

score
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The feedback (ii)
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What was the most useful part of this 
training?

What is one thing we could improve for 
the next session?

Are there any specific features in the 
software you would like more training on?

Once in front of the planning task, I 
realized how many details one should 
have already had since the beginning, 
in order to organize the work efficiently. 

Connecting the tasks.

More training on linking tasks to 
deliverables (maybe also milestones) 
and interfaces, but the course was very 
clear.

Something that was planned, but it 
would be nice to have a session 
dedicated to an "playthrough" of the 
operation with some active changes to 
the budget/schedule. I.e. pre-set the 
tasks before the sessions and then 
simulate what happens when 
something breaks, something is not 
delivered, etc.

In general, I think it was very useful to 
learn how to use this kind of tools.

It was a bit difficult to enter in the state 
of mind that the tasks are only 
examples and have not to be 
exhaustive.

More detailed training on managing 
dependencies between subprojects 
and using the tool to track and 
visualize these interfaces, as well as 
better use of critical path and delay 
propagation, would be very useful.

Links in between tasks, with days and 
delays.



Thank you!
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