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Why this meeting (l)

ET-COMPASS is a two years long project with 15 deliverables and 12 milestones

to have a chance of delivering what we have pledged, it's essential
~ notto introduce dead time at the start of the project

to have a rapid startup-up of the activities avoiding delays that will be very difficult to recover from
later in the game

* we need to make the best use of the time ahead of us this year

* risk mitigation actions include:

— clarify ETO's plans for the activities to be carried out in 2027-8 that are relevant for the ET-COMPASS
work plan

identify the best match between the potential that the partners can express and the needs ETO will
have

* interactions of ET-COMPASS partners with ETO are already taking place in ET-COMPASS, but in other cases they will
have to be created or strengthened

ensure that the personnel required for the execution of the work program is going to be available
when expected, especially if new hiring are planned

* this preparatory work should be done for each task



Why this meeting (ll)

* Task 2.3 I1s a good case to start with, since:

- It's a complex task

— its activities are tightly embedded in those that ETO is carrying out
now and will most probably have to carry out with high priority also
In the coming years

- it's important to understand the type of contributions and resources
that might be of best value for ETO

- but also, it's important that available competences the partners can
offer are exploited at best

* What comes out of the meeting today will be useful also to
organize similar meetings with the other tasks.




Agenda

Introduction (Mauro M.) [5']
 The ETO vision (A. Variola) [30:

- General strategy for cost and risk assessments for the ET project
- Ongoing ETO C&R assessment activities for the geometry evaluation: goals, plans, challenges

— Scenarios for ETO C&R assessment activities in 2027-8: updated scope and tentative work
plan; most effective contributions that ET-COMPASS could provid

« Competences and resources that the ET-COMPASS partners can provide for

the task 2.3 activities

* IFAE (M. Martinez) [5]
* MUL (R. Galler) [5']
* UNIRI (S. D.Jovancevic) [5']

« Raodmap for getting ready to start the task activities in ET-COMPASS (Mario
M., Alessandro V.) [20']




