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Motivations
● Today, we initiated the preparatory work that is necessary to be ready 

for a rapid start-up of the ET-COMPASS project on January 2027.
● Task 2.3 is a good case to start with, since:

– it's a complex task
– its activities are tightly embedded in those that ETO is carrying out now and 

will have to carry out with high priority also in the coming years
– it's important to understand the type of contributions and resources that 

might be of best value for  ETO
– but also, it's important that available competences the partners can offer are 

exploited at best
● Similar exercises will be planned in the coming months also for (most) 

of the other ET-COMPASS tasks. 
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Agenda
● Introduction (Mauro M.) [5']
● The ETO vision (A. Variola) [30']:

– General strategy for cost and risk assessments for the ET project
– Ongoing ETO C&R assessment activities for the geometry evaluation: goals, plans, challenges
– Scenarios for ETO C&R assessment activities in 2027-8: updated scope and tentative work 

plan;  most effective contributions that ET-COMPASS could provid

● Competences and resources that the ET-COMPASS partners can provide for 
the task 2.3 activities

● IFAE (M. Martinez) [5']
● MUL (R. Galler ) [5']
● UNIRI (S. D. Jovančević ) [5']

● Raodmap for getting ready to start the task activities in ET-COMPASS (Mario 
M., Alessandro V.) [20']
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ET-COMPASS can provide...
● competences in Civil Engineering, applied to tunnel design/construction

● Montanuniversität Leoben (Robert Galler)
● University of Rieka (Sanja Dugonjić Jovančević)

– cost/risk estimates in this sector are now in the hands of the Engineering 
Companies working for the Host Consortia

– however there can be
● possible contributions in the coming months to help ETO in pursuing the goal of unifying cost 

methodologies 
● involvement in examination and exploitation of the cost assessments presented by the Host 

Cosortia in their bids (from mid-2027)

● competences in mechanical engineering (part time) and system 
engineering (full time) already from mid-2026 to strnghten the ETO team 
working on cost assessments
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Next steps

● Launch periodical meetings to align ETO — ET-COMPASS — Cilvil 
Engineering
– compatible with ETO personnel availability [Spring/Summer]

● Decision by ETO on PBS vs WBS [Summer]
● Organize a kick-off meeting of the T2.3 activities [second half of 

October 2026]
– Important documents should be ready by that time:

● Report of the ETO Geometry Comparison as delivered to BGR
● Report from the SiSeC as delivered to BGR

– Align the plan with ETO
– Mapping of available resources in ET-COMPASS

● Decide on the need for additional resources or consulting services
– Prepare a tentative work plan for the first half of 2027, updating the milestones 

and deliverables schedule if necessary — to be re-evaluated in summer 2027


