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Overview of progress + milestones:  Jan 2025 – May 2026

• Gathered information on similar MTPs, across GW community and beyond

• Met with leadership of LECS (LISA), LAAC, GWECS, especially ET ECSC 

     →  advisory group of ECRs → “Mentorship and Training Council” (MTC)

• Interacted with EC scientists at LVK, Amaldi, ET Symposium + ETPP Meeting 

• Conducted mentimeter surveys of EC scientists in Bologna, Glasgow.

     →   Broadly consistent results from each – with some clear views / needs identified

• Conducted google survey on ET community training needs + opportunities

• Launched pilot mentoring programme, running Apr-Oct 2026

• Completed draft report, awaiting internal review 

WP10 deliverable D10.5:   Develop ECR mentorship and training programme

Co-ordinators: M. Hendry; M. Biesiada, G. Koekoek, S. Rieger, D. Rosińska



What we have learned:

• Lots of activity/good practice, 
involving both mentorship and 
training aspects

Key Observations

1. Avoid repetition/duplication

2. Broaden scope beyond ECRs

3. Build upon what already works!



What we have learned: Mentorship

• Lots of activity/good practice, 
involving both mentorship and 
training aspects

Key Observations

1. Avoid repetition/duplication

2. Broaden scope beyond ECRs

3. Build upon what already works!

• Existing mentorship schemes such as LECS provide successful model, 

with many resources created and key questions about structure and 

approach addressed.

• Pilot mentoring programme launched in March 2026

 -  modelled closely on LECS and Virgo programmes

 -  open call for mentors (23) and mentees (28)

    MTC overseeing mentor-mentee pairings; kick-off meeting 25th March. 

 -  pilot will run for 6 months followed by evaluation and report.



BACKGROUND AND MOTIVATION

We are launching a pilot mentorship programme for the Einstein Telescope 
community (ETC) which aims to provide help and guidance for early career ETC 
scientists, engineers and other professionals, helping them to navigate the 
complex environment of a large consortium.

The objectives of the ETC mentorship programme are to:

• Provide one-to-one mentorship support for early career members of the ETC.

• Share resources and advice on opportunities for professional development and 
personal growth.

• Connect and provide a support network for early career colleagues within the ETC.

• Promote and foster a generally open and inclusive environment within the ETC.

From kick-off presentation, 25th March



• Roughly even split between observational / instrument 

scientists amongst both mentors and mentees

• Mentors: 16 male, 5 female, 2 preferred not to say

• Mentees: 16 male, 13 female, 1 preferred not to say

• Two applications to be both mentor and mentee

• Good match between topics offered by mentors and 

requested by mentees.

PILOT DEMOGRAPHICS



https://forms.gle/39dnwgex9g7nhnnY6In autumn 2025 we circulated a 

Google forms survey to et-all

Aims:  to gather views on:

• future ET training needs

• current local training provision

• are there opportunities to extend 

local training across ETC?

Total of 40 
responses 

received

https://forms.gle/39dnwgex9g7nhnnY6










Key Observations

1. We can already curate/promote  
     existing training opportunities

2. This will lay foundations for 
     future training networks 

What we have learned: Training

• Lots of activity/good practice, 
involving both mentorship and
training aspects

https://einsteintelescope.eu/trainings/



https://www.mpg.de/en/imprs



Final report drafted and awaiting internal review

For both mentoring and training topics, report summarises our 

WP10 methodology and activities:

i. Screening: collecting existing good practice within and beyond 
the GW community.

ii. Scoping: elaborating the skills and knowledge that ECRs 
should acquire through mentorship and training activities.

iii. Assessing the willingness of institutions and/or individual 
members of the ET community to host or otherwise provide 
mentorship and training activities.

iv. Piloting, as appropriate, mentorship and training activities 
within the ET community.

v. Summarising the findings and recommendations emerging 
from the above.

         Internal reviewers welcome!
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